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I Introduction

The events after the collapse of Lehman in September 2008 confirm the commonly held view that
the U.S. government and monetary authorities are reluctant to let large financial institutions fail
collectively, even though they may be occasionally willing to let individual institutions fail. For
example, over the course the financial crisis, the Federal Reserve made emergency loans totaling
about $9.99 trillion to 10 of the largest U.S. financial institutions, which accounted for 83% of the
emergency credit extended to all U.S. institutions.! Moreover, even if regulators were willing to
let these large banks fail, the uncertainty about the resolution regime for distressed banks clearly

favors the creditors and shareholders of large financial institutions.

We use stock returns to develop an ex-ante measure of the distortion created by the implicit
guarantee extended to large U.S. financial institutions.? The ex-ante cost of these guarantees can
be measured by examining the rate of return required by shareholders for holding different size-
sorted bank stock portfolios. We find that a long position in the stock portfolio of largest U.S.
commercial banks and a short position in the stock portfolio of the smallest banks under-performs
an equally risky portfolio of all (non-bank) stocks and government and corporate bonds by more
than 7.78 percent per annum over the last 39 years.

The insurance provided against financial disaster risk amounts to an implicit financial disaster
subsidy of 3.10% to the cost of equity capital for the largest U.S. commercial banks, and an
implicit 3.25% financial disaster tax on the smallest banks, compared to a portfolio of non-bank
stocks and bonds with the same non-disaster risk exposure. A general equilibrium version of the
model calibrated to match the equity premium can match the average normal-risk-adjusted returns

if the financial disaster recovery rate is 35 cents higher for large banks.

While we do not have direct evidence linking these implied differences in disaster recovery rates

Data from the Term Auction Facility (TAF) (provided emergency loans to commercial banks), the Primary
Dealer Credit Facility (PDCF)(provided emergency loans to investment banks and other broker-dealers, which
typically do not have access to Fed funds) and the Term Securities Lending Facility (TSLF)(which allowed financial
firms to borrow Treasury securities).

’Estimating the entire ex post, realized cost of the various measures implemented by the U.S. Treasury, the
Federal Reserve system, the FDIC and other regulators in the face of the crisis is hard. Veronesi and Zingales
(2010) estimate the cost to be between $21 and $44 billion with a benefit of more than $ 86 billion.



to the government, there is indirect evidence of this linkage. Over the entire sample, the estimated
subsidy for all commercial banks is 2.32% and 1.95% for the GSE’s. These institutions benefit
from special provisions: deposit insurance®, access to the discount window at the Federal reserve
and other special lending facilities in the case of commercial banks, and widely acknowledged debt
guarantees in the case of GSE’s. The GSE’s benefit from an equity cost of capital subsidy that is
as large as those of the largest commercial banks, even though the GSE’s are considerably smaller.
However, the estimated subsidy for investment banks (0.77%), foreign banks (-0.38%) and hedge
funds (-0.77%), which do not benefit from these special provisions in the U.S., are much smaller
and statistically insignificant. Furthermore, we find large across-the-board increases in the size
of the subsidy for large commercial, investment banks and GSE’s in the 2000-2005 subsample,
after the repeal of the Glass-Steagall Banking Act. For example, the Fannie Mae subsidy tripled
to 6.57% in 2000-2005. These can be interpreted as systemic risk increases. This period also
coincides with the dramatic growth in securitization, which allows financial institutions to benefit
from the collective bailout option more aggressively by eliminating idiosyncratic risk exposure (see

Brunnermeier and Sannikov, 2008, for a clear description of this effect of securitization).

Small banks differ from large banks in many ways, but, if markets are reasonably efficient,
these differences should not lead to differences in average risk-adjusted returns on bank portfolios
unless there is bank-specific risk that is priced by markets but not spanned by the traded returns
on other stocks. The critical difference between banks and other non-financial corporations is the
phenomenon of bank runs during banking crises, not just runs by depositors but also by other
creditors (see Gorton and Metrick, 2009). This leads us to consider banking panics or financial
disasters as a missing risk factor: rare events that are priced into expected returns on portfolios
of banks, but not fully spanned by the returns on other assets. To model the asset pricing impact
of these rare events, we use a version of the Barro (2006); Rietz (1988) asset pricing model with
a time-varying probability of rare events, developed by Gabaix (2008); Wachter (2008); Gourio

(2008), with two sources of priced risk: normal risk and financial disaster risk.

3The Federal Deposit Insurance Corporation Improvement Act of 1991 limits the protection of creditors, but it
provides a systemic risk exception.



There is direct evidence in support of the missing risk factor hypothesis. Historically, the prob-
ability of a financial disaster increases during recessions. Hence, because of the size-contingent
nature of the implicit guarantee extended by the government, the recovery rate for bank stock-
holders in case of a financial disaster realization depends on the size of the banks in the portfolio.
As a result, the variation in the probability of a financial disaster generates a common factor in the
normal-risk-adjusted returns of size-sorted bank stock portfolios. This is a size factor because the
loadings of bank stock returns on this size factor are determined by the recovery rates and hence

by size. The size factor is a measure of the probability of a financial disaster.

We find that there is a size factor in that part of the returns on size-sorted portfolios of bank
stocks that is orthogonal with respect to standard risk factors in the data, and it is closely tied
to to the business cycle. This size factor is the second principal component of the risk-adjusted
returns of size-sorted portfolios of bank stocks. The size factor amounts to a long position in
small bank stocks and a short position in large bank stocks. After controlling for exposure to this
size factor, the monotonically decreasing size pattern in average risk-adjusted returns disappears.
Hence, the covariance between the returns on size portfolios of banks stocks and the size factor
explains the size pattern in average risk-adjusted returns. In this specific case, the characteristic
—size— determines the covariance, because of the market’s participants expectations about the
government’s actions in case of a banking crisis. This size factor in bank stocks is highly pro-
cyclical, even though it is orthogonal to standard risk factors. During NBER recessions, this factor
drops by an average of 5.06% per month or 60.83% per annum. This is not the case in other
industries. Another explanation for the cyclical variation in the size factor would be counter-
cyclical variance of idiosyncratic shocks for smaller banks. While smaller banks are more exposed

to idiosyncratic risk, we do not see large increases in this type of risk during recessions.

The average return of this size factor is the price of (government-provided) financial disaster
insurance, and the subsidy can be measured as the loading on this factor times this risk price.
In the financial disaster model, the average normal-risk-adjusted return on the long position in

the largest banks and the short position in the smallest banks is a disaster insurance premium
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priced into large bank stocks. Without the government-induced asymmetry in recovery rates,
this premium would be zero. At least 635 of the 778 basis points can be directly attributed to
covariation with the size factor. We can decompose this further into a 3.10% per annum implicit
subsidy to the largest banks and a 3.25% tax on the smallest banks. In the absence of government
intervention, all banks would face the same 3.25% financial disaster tax. The largest banks have
an average market cap of $152 bn in 2005 dollars.* For the largest commercial banks, this amounts

to an annual subsidy of $4.71 bn per bank.

The key to activating the collective bailout clause is common variation in bank payoffs.” Our
paper quantifies this common variation by building portfolios of commercial bank stocks sorted by
market capitalization and extracting the common, size-related factor. Our measure of the subsidy
is determined by the firm’s loading on the common factor, which gauges a firm’s systemic risk
exposure. As far as we know, our measure is the first to make this connection between the subsidy

and the exposure to systemic risk.

Why bank equity? Clearly, the US government and regulators are willing to let small banks
fail, not so for large banks. The FDIC reports that 316 deposit-taking banks have failed in the
last two years since the failure of IndyMac. All of these banks are small by most standards. By
looking at equity, we can compare the exposure of small and large banks to different sources of
aggregate risk. This would not be possible if we focused on debt issued by banks or derivatives
for bank debt, simply because this data is not available for small banks. The bank stock returns
data also allows for a broader historical perspective. Of course, ex ante, one could have expected
that the government would wipe out shareholders of large financial institutions in case of a bailout.
Our evidence suggests that this is not what market participants expected. This is not surprising.
O’Hara and Shaw (1990) document large positive wealth effects for shareholders of banks who were

declared too big too fail by the Comptroller of the Currency in 1984, and negative wealth effects

4This number only includes the market cap of the commercial bank, not the bank holding company.

°In a recent paper, Acharya and Yorulmazer (2007) and Farhi and Tirole (2009) explore the incentives for banks
in this type of environment to seek exposure to similar risk factors. The government’s guarantee creates comple-
mentarities in firm payoffs. In earlier work, Schneider and Tornell (2004) explain the currency mismatch on firm
balance sheets in emerging markets endogenously by means of a bailout guarantee for the non-tradeables sector.



for those banks that were not included.® Finally, since we find strong evidence of ex ante subsidies

to shareholders, this implies that there are even larger subsidies to other creditors of large banks.

In more recent work, Acharya, Bharathb, and Srinivasan (2007) find that recovery rates for
bondholders actually increase for financials when the industry is in distress; this is not the case for
any other industry. This seems consistent with our findings for large financial institutions. Our
evidence is consistent with the findings of Gatev, Schuermann, and Strahan (2007); they document
a reverse bank-run phenomenon for large deposit-taking institutions in periods of tight aggregate
liquidity. In related work, Gatev and Strahan (2006) find that large banks provide aggregate
liquidity insurance to non-financial corporations. Finally, Boyd and Gertler (1993) analyze the
impact of size on the performance of banks as measured by accounting data. They show that
increased competition and financial innovation have induced the largest banks to participate in
riskier investments. They also document the poor performance of large banks, as measured by
ratios of net loan charge-offs and net income to assets, as compared to that of small and medium

sized banks.

The rest of this paper is organized as follows. In Section II we construct portfolios of bank stocks
sorted by size and we measure the financial disaster risk premium. Section III develops a simple
asset pricing model with time-varying probabilities of a financial disaster that we subsequently use
to measure the distortion caused by the government’s guarantee. Section IV establishes that there
is a pro-cyclical size factor in the normal-risk-adjusted returns of these portfolios, as predicted by
the theory. In section V we check that these findings are specific to the banking industry. We use
a calibrated version of the model to back out the implied differences in recovery rates in section

VI. Section VII concludes.

6 A number of events have been important in creating and sustaining the too-big-too fail perception in the market.
Among these are the FDIC’s intervention to prevent the failure of Continental Illinois National Bank in 1984, Federal
Deposit Insurance Corporation Improvement Act of 1991, and the Federal Reserve’s intervention in 1998 to save
LTCM. While the FDICIA limits the protection of creditors,it provides a systemic risk exception.



II Size Anomalies in Bank Stock Returns

Section II.1 describes the data. Section I1.2 computes the average normal-risk-adjusted returns on
10 size-sorted portfolios of banks stocks in the data. We find that there is a size pattern in these
a’s. The average value of this normal-risk-adjusted return is minus 7.78% per annum when short

in the first size decile and long in the last size decile of banks.

II.1 Data

We collect data on equity returns from the Center for Research in Security Prices (CRSP) for all
firms with Standard Industrial Classification (SIC) codes 60, 61, and 62. Firms with these SIC
codes are defined as commercial banks, non-depository credit institutions, and investment banks
respectively. Henceforth, we refer to commercial banks, i.e. firms listed under SIC code 60, simply
as banks and refer to commercial banks, credit institutions, and investment banks, i.e. firms listed
under SIC codes 60, 61, and 62, collectively as financial firms. We exclude data for all financial
firms that are inactive and/or not incorporated in the United States. We exclude financial firms
not incorporated in the United States because these financial firms will be influenced by regulations
applicable both in the country of operation and the country of incorporation. Since these policies
vary across countries, our focus on financial firms operating and incorporated inside the United
States ensures that all firms in our analysis are subject to a uniform regulatory regime.

We start by focussing on portfolios of commercial bank stocks. We employ the standard port-
folio formation strategy of Fama and French (1993) for the purpose of analysis. In January of each
year, we rank all bank stocks by market capitalization. The stocks are then allocated to 10 port-
folios based on their market capitalization. We calculate value-weighted returns for each portfolio
for each month over the next year. At the end of this exercise, we have monthly value-weighted
returns for each size-sorted portfolio of banks from January 1970 to December 2009. While the
CRSP data are available from 1926, our analysis begins only in 1970 for banks. Only a small
fraction of all banks that operate in the US are publicly listed. For instance, for the years 2000 to

2008, data is available on CRSP for approximately 630 banks. This compares to more than 7000
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FDIC-insured banks operating in the United States over the same period. This is mainly an issue
for small banks. The largest 600 banks control more than 88% of all commercial bank assets in
the United States”. Most of these large banks are publicly listed. To the extent that small banks
that are not publicly listed are very different from those that are, some of our results need to be

qualified.

Market cap Table I reports the total market capitalization of banks in each size-sorted portfolio
as a fraction of the total market capitalization of the banking sector in January of each year. All
the numbers are reported in percentages. We also report the standard deviation (¢), the minimum,
the maximum fraction of market capitalization, and the average number of banks in the portfolio.
The first panel in Table I shows that during 1970 - 1980, the smallest banks (those in portfolio
1) on average represented just 0.36% of the total market capitalization of all commercial banks.
This compares to 49.78% represented by the largest banks (those in portfolio 10). During any year
between 1970 and 1980, banks in portfolio 1 at most accounted for 0.57% of the total market cap
of the commercial banking sector and at the minimum accounted for 0.25%. Table I clearly shows
the increasing concentration of the U.S commercial banking sector. The top 10% banks account
for nearly 50% of the total sector market capitalization in the 70s while they account for more
than 90% during the last decade; nearly 84% of this accounted for by the largest 1/2 in this group.
In any given year between 1970 and 1980, on average, we have at least 9 banks per size-sorted

portfolio and this increases to 62 banks for any year between 2000 and 2009.

Returns on bank stock portfolios Table IT provides mean returns for the size-sorted portfolios
of banks over the 1970-2005 sample. The mean monthly returns for all portfolios are annualized
by multiplying by 12 and are expressed in percentages. The last column reports the difference in
mean annual returns between the 10" and the 1% portfolio. Over the entire sample, a portfolio
that goes long in a basket of large banks and short in a basket of small banks on average loses

4.47% per annum. For 2000-2005, the annual loss on this portfolio is 9.64% per annum.

7As per FDIC Bank Statistics and Data available at
http://www.fdic.gov/bak/statistical/stats/index.html
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This relationship between bank size and equity returns may seem consistent with the general
size effect documented for non-financial firms®, but we will show that it is actually quite different.
Fama and French (1996) document that the size anomaly for non-financials disappears when one
allows for multiple priced factors; Fama and French (1993) implement a three-factor model that
includes the market, a size factor (SMB) and a value factor (HML). If the same holds true for
commercial banks, then a portfolio of large banks should not earn lower normal-risk-adjusted
returns after accounting for exposure to the size factor SMB as compared to a portfolio of small
banks. This is not what we find. In fact, we find that the size effect for banks becomes larger when

we adjust for exposure to standard risk factors.

I1.2 Measuring Normal Risk Compensation

We start by adjusting the portfolio returns for exposure to the standard risk factors that explain
cross-sectional variation in average returns on other portfolios of non-financial stocks and bonds.
We do so by comparing the performance of the bank portfolio to the performance of a portfolio of
non-bank stocks with the same exposure to normal risk factors.

Banks manage a portfolio of bonds of varying maturities and credit risk.” Therefore we also
include two bond risk factors in addition to three stock risk factors. The vector of normal risk

factors

fi=| MKT SMB HML LTG CRD

isb5x1. MKT, SMB, and HML represent the returns on the three Fama-French stock factors:
the market, small minus big, and high minus low respectively. The Fama/French factors are
constructed using the 6 value-weight portfolios of all stocks on NYSE, AMEX and NASDAQ
(including financials) formed on size and book-to-market. M KT is the value-weight return on all
NYSE, AMEX, and NASDAQ stocks (from CRSP) minus the one-month Treasury bill rate (from

Ibbotson Associates). We use LTG to denote the excess returns on an index of 10-year bonds

8(see Banz, 1981; Basu, 1983; Lakonishok, Shleifer, and Vishny, 1993)
9In a recent paper Longstaff and Myers (2009) also show that banks can be treated as active managers of fixed
income portfolios.



issued by the U.S Treasury as our first bond risk factor. The USA 10-year Government Bond Total
Return Index (LT'G) is downloadable from Global Financial Data. The identifier is TRUSG10M.
In addition, active participation by banks in markets for commercial, industrial and consumer loans
exposes them to credit risk. We use CRD to denote the excess returns on an index of investment
grade corporate bonds, maintained by Dow Jones, as our second bond risk factor. We use the

one-month risk-free rate'®. The Dow Jones Corporate Bond Return Index (CRD) is downloadable

from Global Financial Data. The identifier is DJCBT D.

We regress monthly excess returns for each size-sorted portfolio on the three Fama-French
factors and two bond factors. For each portfolio ¢ we run the following time-series regression to

estimate the vector of betas 3;:
i~ Rl = o+ BYF e, (1)

where Ri, | is the monthly return on the i" size-sorted portfolio. Since all of the risk factors in f,
are traded returns, the estimated residuals in the time series regression are the estimated normal-
risk-adjusted returns ﬁi 4+1- The estimated intercept o is the average disaster risk premium, i.e.

the residual risk premium after taking out the compensation for normal risk.

Table IIT provides the results of the regression specified in equation (1). The table reports the
regression coefficients for each size-sorted portfolio along with their statistical significance and the
adjusted R%. Table III excludes the recent crisis. According to proposition 1 in the next section,
we need to exclude the realization of the banking crisis from the sample to measure disaster risk

premia.

The estimated intercepts decrease nearly monotonically with bank size from 5.45% for the first
portfolio to -2.66% for the last portfolio (10B). The implicit risk prices for the factors are given
by: Ay =1 580 0.88 6.62 2.92 4.01 |-

A long-short position that goes long one dollar in a portfolio of the largest banks and short one

OData for the risk-free rate and the Fama-French factors was collected from Kenneth French’s website at
http://mba.tuck.dartmouth.edu/pages/faculty/ken.french/data_library.html
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dollar in a portfolio of the smallest banks loses 8.10% over the non-disaster sample. This return
spread is statistically significant at the 1% level. The average normal-risk-adjusted return on a
9-minus-2 position is -6.62 % per annum, and -3.95 % per annum for the 8-minus-3 portfolio. These
are statistically significant at the 1% and the 5% level respectively.

Table IV splits the sample to check the stability of this result. In particular, we want to make
sure that our results are not driven by the banking merger and acquisition wave of the 1990’s. In
fact, we find that the differences in the normal-risk-adjusted returns are fairly constant throughout
the sample, except for the increase in the spread in the last 5 years of the sample. As we show
later, this increase in the latest part of the sample can be explained by an increase in systematic

risk exposure of large banks.

Equity Risk Compensation The second row of Table III reports the coefficient on excess
market return, M KT, for each size-sorted portfolio. The market beta increases monotonically
with bank size. Over the entire sample, a portfolio of large banks has a market § of 1.07 as
compared to a § of 0.36 for a portfolio of the smallest banks. The largest banks were 2.9 times
more exposed to market risk as compared to the smallest banks. This difference may be partly
due to differences in leverage.

By 1990-2009, large bank stocks were nearly 4.0 times more exposed to market risk than small
banks. Thus large banks have collectively increased exposure to market risk over time. As a result,
the long-short position described above (i.e. long $1 in large banks and short $1 in small banks)
will be long the market by 71 cents. This net exposure to market risk increases to $1.04 during
1990-2009.

The loadings on SMB and HML also depend systematically on size. We first look at the
exposure to the size factor. Contrary to what one expects to find, over the entire sample, the
loading on SM By, actually increases from 0.36 for the 1% portfolio to 0.50 for the 5" portfolio,
and then it drops to -0.03 for the 10* portfolio. Clearly, the common variation in banks stock
returns along the size dimension is very different from that in other industries. The same pattern

holds true for the loadings on H M L which increase from 0.32 for the 1%¢ portfolio to 0.42 for the
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last portfolio.

Bond Risk Compensation There is a clear size pattern in the loadings on the bond risk factors
as well. LTG, the slope coefficient on the excess return on an index of 10-year bonds issued by the
U.S Treasury, is negative and statistically insignificant for small banks and is positive and almost
always statistically significant for large banks. The loadings vary monotonically in size. A $1 long
position in large banks and a $1 short position in small banks not only results in a net exposure of
30 cents to long-term government bonds over the entire sample, but this exposure also increases
to 89 cents over 1990-2009. Thus large bank stocks relatively out-perform small bank stocks when

excess returns on long term government bonds are high.

Credit Risk Compensation On the other hand, the loadings on the credit risk factor, CRD,
are negative for large banks and positive for small banks. A long-large-banks-short-small-banks
position delivers a net negative exposure to credit markets of 38 cents over 1970-2005 and a positive

exposure of 30 cents to bond markets.

I1.3 Other Asset Pricing Factors

The pattern in the average normal-risk-adjusted returns suggest we may be missing factors. In-
cluding other factors like the Pastor and Stambaugh (2003) aggregate liquidity factor or the VIX
volatility index in the vector of normal risk factors does not change these average returns signifi-
cantly. Table V shows the effects of including aggregate liquidity as a priced factor. If anything,
the spread in «’s in the sample excluding the current financial crisis is larger. This is to be ex-
pected because large banks are commonly viewed as supplying liquidity when aggregate liquidity
is low; Gatev, Schuermann, and Strahan (2007) document a ‘reverse bank-run phenomenon’ for

large deposit-taking institutions in periods of tight aggregate liquidity.
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IIT The Missing Risk Factor: Financial Disasters

Small banks differ from large banks in many ways, but these differences should show in differences
in the factor loadings rather than the average risk-adjusted returns. We attribute these pricing
anomalies to a missing risk factor that is specific to the financial sector. To help us interpret our
empirical findings, we use a stylized dynamic asset pricing model with time-varying probability of

banking panics. In section VI, we develop a general equilibrium version of this model.

Financial Disasters The U.S. government and the Federal Reserve , as well as other govern-
ments, and central banks around the world, stand ready to collectively bail out large financial
institutions in the case of rare, large, adverse shocks to the real economy or the financial system
(or both), like the ‘Great’ recession of 2007-2008, that are perceived as a threat to the stability
of the financial system. Banking panics are not uncommon even in developed economies. Since
1800, the U.K., the U.S. and France have experienced 12,13 and 15 banking panics respectively

according to Reinhart and Rogoff (2009).

We set up a stylized model in which the probability of this rare event (disaster) varies over time,
and we think of recessions and financial crises as periods during which this probability is elevated.
The model serves two purposes. First, it shows how to measure the disaster risk premia in the
data using stock returns on bank portfolios. To derive these analytical results, we need strong
assumptions. In section VI we relax these assumptions, and we show that the qualitative results
survive. Second, the model yields a key testable prediction: a size factor in normal-risk-adjusted

returns on banking portfolios that is tied to the U.S. business cycle.

We adopt a version of the models with time-varying probabilities of disasters proposed by
Gabaix (2008) and Wachter (2008). These are extensions of the rare event models developed by

Barro (2006); Rietz (1988). In our model, the stochastic discount factor has two components: a
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standard normal component and a disaster component:

My, = MG, x 1 in states without banking crisis (2)

My, = ME, x ME, in states with banking crisis.

M§E,, denotes the representative investor’s intertemporal marginal rate of substitution (IMRS) in
normal times, i.e., in states without a disaster. In the simplest CCAPM-version of his model,
Gabaix (2008) defines Alog Cy11 = gc + o171 as the growth rate of consumption in normal times,
and AlogCiy1 = go + oneyr + log FY in the financial disaster state, where 1 > Ff > 0. m4q is
Gaussian white noise.

In the absence of a financial disaster, the IMRS is completely determined by normal risk, i.e.,
risk that is not related to the disaster. Henceforth, we refer to these risk factors simply as normal
risk factors, to distinguish these from the disaster risk. The normal risk factors are denoted f,_ ;.

To derive analytical expressions, we impose some restrictive, simplifying assumptions.

Assumption 1. The Gaussian component of the stochastic discount factor is linear in the normal
risk factors:

Mgrl = b/ft—l—l'

We use 3! to denote the vector of conditional normal risk factor betas for the returns on asset
1, and we use A; to denote the vector of normal risk prices. We make some additional simplifying

assumptions in order to characterize disaster risk premia analytically.

Assumption 2. The conditional distribution of the normal risk factors f, is independent of the

disaster realization. Moreover, p; does not co-vary with the normal risk factors f;.

This second assumption implies that the recession risk itself is not priced, only the financial
disaster risk itself is. In section VI, we relax these assumptions and we develop a general equilibrium
version of this model in which the probability of a banking panic increases in a recession, and the

normal risk factor (the market) itself is exposed to disaster risk.
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III.1 Measuring Financial Disaster Risk Premia

We do not model how and why banks are different from other corporations (see Diamond and Dybvig,
1983; Diamond and Rajan, 2001; Calomiris and Kahn, 1991, for models of banking panics). In-
stead we simply focus on what transpires in the event of a banking crisis. In case of a banking
crisis, the government and the monetary authorities stand ready to intervene. We consider the
following simple specification for the (disaster component of) dividend process of a portfolio of

bank stocks of size i:

Alog Dy, = Alog szl in states without banking crisis

AlogD;,, = Alog szl + log F} in states with banking crisis
Alog DZfl is the Gaussian component of dividend growth. 1 > F}/ > 0 can be thought of as the
recovery rate; in case the rare event is realized, a fraction F" of the dividend gets wiped out (see
Longstaff and Piazzesi, 2004; Barro, 2006). This recovery rate will vary across banks depending
on size, because the realization of this rare event can trigger a collective bailout of larger banks,
but not necessarily of smaller banks.

The resilience of banks is defined as the marginal-utility weighted recovery rate in disaster states:

H} = pE, [ME F' —1]. In the simplest CCPAM case, this would be H; = p,E; [(Ff,,)"F{,, — 1].
As the US economy enters into a recession, p;, the probability of a large adverse shock to the econ-
omy starts to increase, and the resilience of large banks HP increases relative to small banks H} if

FB, > F3,. In fact, we assume that the recovery rate F* > F}"~! increases monotonically in size.

Proposition 1. The expected return on asset i, conditional on no disaster realization, after adjust-
ing for normal risk exposure, becomes Ey[Ri,|] = exp(r — hi), where B[Rl ] = EJ[RL,\] — BiAs,

and r denotes log Ry = log E[M&,|™, and hi denotes log(1 + H}).

The proof is in Appendix A. To derive a simple expression for average normal-risk-adjusted
returns, we abstract from variation in normal betas and risk prices. In the interest of tractability,

we assume that the recovery rates ' are constant over time, and we also assume that the size of
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the consumption disaster F'¢ is constant over time.
Assumption 3. The conditional beta B, and the conditional risk prices A are constant.

Corollary 1. In a sample without a disaster realization, the average normal-risk-adjusted return

will be given by: E[Ri, ] = E[RL, ] — B\ = exp(T — Ei), where T = Ellog (1+ HY)].

The difference in o’s reported in Table III in a regression of returns of the bank stock portfolios
on the normal risk factors in a sample without a rare event realization measure the differences in
average resilience between different bank stock portfolios: log a® —log a® = 75" Hence, if this
model is the right one, we can interpret the 8% difference between small and large bank portfolios in
the normal-risk-adjusted returns as measuring differences in the resilience of these bank portfolios
to banking crises. In the absence of government intervention during these financial disasters, all
bank portfolios have the same recovery rate I and hence the same resilience h'. We will provide
direct evidence to support this disaster risk interpretation of the average normal-risk-adjusted
returns, and we will also provide evidence of the government’s involvement.

Later on, we will compute a more conservative measure by only imputing that part of these
differences in average normal-risk-adjusted returns that can directly be attributed to the covariation

with the size factor in section IV.

Monotonic Pattern in Average Normal Risk-adjusted Returns The characteristic (the
size of the bank) actually determines the financial disaster risk premium, because of the collective
bailout guarantee for large banks. This creates an opening for arbitrage opportunities.

Let us assume that there is a single critical size threshold. In this case, the low recovery rate
(F" = F) applies for all bank portfolios with size below the cutoff. Also, suppose banks do not
switch between portfolios as a result of growth, mergers or acquisitions. For banks in portfolios
above the cutoff, the higher recovery rate applies: F* = F. The baseline model predicts large
positive, but constant, a’s for all the banks in size-sorted portfolios below the threshold, and much

smaller, negative @’s for all banks above the threshold. In that sense, the pattern we found in
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the data is surprising. However, this stark (a, @) outcome can only be an equilibrium if there are
prohibitively large costs associated with merging and acquiring banks.

Suppose there are no such costs. Consider two banks (A and B) just below the threshold with
recovery rates F4 = ' = F. By bundling the cash flows of these two banks (A and B), the
recovery rate increases to FA*5 = F| and the value of a claim to the cash flows of (II[{D*}] and
I[{DP}]) will exceed the sum of the value of these cash flows: II[{ DA}] + II[{ DP}] > II[{ DA*+B}].
In the absence of costs, this represents an arbitrage. However, if there are positive costs C', then
the value of A and B has to increase such that II[{D4}] + H[{DP}] > H[{DA*P}] — C[A, B] to
eliminate the arbitrage opportunities. This increase reflects the probability that these banks end
up crossing the size threshold because of growth or because of a future merger or acquisition.
Hence, the a’s for these banks (A and B) will decrease, as their value rises, even though they do
not directly benefit from the guarantee yet. Alternatively, A and B will actually merge right away.

This is what happened in the U.S. banking sector over the last decades. There was a large
amount of concentration in the banking sector in the last decades. Table I reported an increase
from 50% (in the 70’s) to 90 % (in the last decade) in the share of total market cap accounted for
by the top decile. The increase in the share of total balance sheet accounted for by the top decile
is from 52% to 95%. Kane (2000) and Brewer and Jagtiani (2007) document acquiring banks are
willing to pay larger premiums for banks that put them over critical size thresholds, consistent
with our hypothesis. By backward induction, the same argument applies to smaller banks in other
portfolios. However, the costs of bundling the cash flows (C[D, E, F, ..., Z]) of many smaller banks
to reach this critical threshold increase, and this mitigates the effect on the average risk-adjusted
returns. This can account for the monotonically decreasing pattern in the a’s that we have found

in the data.

II1.2 Covariation between p; and normal risk factors

Obviously, the independence of risk factors and p; (see assumption (2)) that we need to derive

simple, analytical characterizations of the risk-adjusted returns is very restrictive. In section VI,
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we develop a general equilibrium version of this model, in which these restrictions do not hold.
In this general equilibrium version of the model, we show there is a qualitatively similar relation
between the average risk-adjusted returns and the financial disaster recovery rates provided that
the market itself is not as exposed to financial disaster risk as banks. In the data, the probability
of a disaster will co-vary with the standard risk factors, which violates assumption (2). We try
to guard against this by recomputing the loadings excluding recession data. We essentially obtain

very similar results. The appendix contains detailed results.

IV  Detecting the Missing Risk Factor in Stock Returns

Next we look for direct evidence of this mechanism. As is clear from corollary 1, a key prediction of
this model is that this variation in the probability of a financial disaster in turn imputes common
variation to the normal-risk-adjusted stock returns along the size dimension, since we assumed that
the recovery rate depends on size, even in a sample without disasters. The loadings on this common
factor are proportional to F* — 1. To see why, note that log(1 + H}) ~ p,E, [MZ,F' — 1] . This is
a size factor because the loadings depend on the recovery rates and hence (by assumption) on size.
The conditional normal-risk-adjusted multiplicative risk premium on a long-short portfolio is given
by the following simple expression: log £, [ﬁfﬁrl} — log £} [ﬁfﬂ} = hy., — hP,. As p, increases
during recessions and banking crisis, the risk premium on this long-short portfolio becomes more

negative. This variation in risk premia is the driving force. The size factor tracks the variation in

Pt

IV.1 Principal Component Analysis

In this section, we show that the second principal component of normal-risk-adjusted returns Ez
has loadings that depend monotonically on size. We interpret this slope factor in normal-risk-
adjusted returns as the common factor in returns imputed by time variation in the probability of
a disaster.

As dictated by the model, we look at the time-series properties of the normal-risk-adjusted
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returns —the residuals of the time series regression in equation (1) in the data. We find that there
is a size factor in the time series of the normal-risk-adjusted-returns that explains the pattern in
average normal-risk-adjusted returns. We compute the residuals from the time series regression of
returns of each size-sorted portfolio of banks on the equity and bond risk factor in 1. We extract
the loadings for the principal components (w;, ws) of these regression residuals and we report the
results in Table VI. This table only shows the loadings for the first two principal components.

The first principal component is a banking industry (’level’) factor with roughly equal weights on
all 10 portfolios. The second principal component is a size factor that loads positively on portfolios
of small banks and negatively on portfolios of large banks. The loadings vary monotonically in size.
This is a candidate risk factor because the loadings line up with the average normal-risk-adjusted
returns that we want to explain. Together, these two principal components explain 66% of the
residual variation over the entire sample and this fraction increases steadily to nearly 79% of the
residual variation during 2000-2009.

Next, we take our (7" x 10) matrix of estimated residuals, €;, formed above and multiply it by
the (10 x 10) loadings of the principal components, to construct the asset pricing factors. The
weights (wy, ws) are re-normalized to (wy, Ww,) so that they sum to 1.!' This results in a (7' x 10)
linear combination of the residuals. We focus on the first two principal components, denoted
PC} = w}e; and PCy; = Wye;. Thus for each month, the residuals of each of the 10 portfolios
from the above regression are multiplied by their corresponding re-normalized weights in the second

principal component and added together.

IV.2 Recession Factor in Banking

Moreover, the data suggests there is a connection between the business cycle and the incidence of
banking panics. The probability of a banking crisis p; increases during recessions. In the model,

this disaster risk premium increases in recessions if the probability of a disaster p; increases in

My, is given by:

[2.70 224 194 168 1.00 0.00 —-1.31 -1.65 —2.34 —3.26]
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recessions. This is what we find in the data.

Table VII lists the U.S. banking panics starting in 1873 as well as the NBER business cycle
peaks and troughs. Except for the first banking panic, all of these occur during the contrac-
tion phase of the U.S. business cycle. The dates of the banking panics were taken from Gorton
(1988, p.223) and Wicker (1996, p.155). Banks are different in this respect from non-financials:
Giesecke, Longstaff, Schaefer, and Strebulaev (2010) examine 150 years of U.S. corporate history
and they document a weak relation between the business cycle and corporate bond defaults. Over-
all, the U.S. has spent 13% of the time since 1800 in a banking panic, compared to 9.2% for the
U.K. and 11.5% for France (see Reinhart and Rogoff, 2009, chapter 10 for more details). The

number of banking crises since 1800 is 13 for the U.S.

PCY is the normal-risk-adjusted return on a portfolio that is long small banks and short large
banks. We refer to PC5 as a size factor. The weights of the portfolio are given by the second
principal component. Figure 1 plots the 12-month moving average (months ¢ — 11 through t)
of PCy series along with a plot of the index for industrial production. The units are monthly
returns. The grey-shaded regions in the graph represent NBER recessions and the light-shaded
regions represent banking crisis. The NBER recession dates are published by the NBER Business
Cycle Dating Committee at http://www.nber.org/cycles.html. The dates for the Mexico and
LTCM crisis were obtained from Kho, Lee, and Stulz (2000) and the FDIC (for the Less-Developed-

Country debt crisis of 1982).

The size factor, which by construction is orthogonal to the bond and equity pricing factors,
declines during recessions and financial crises, as predicted by the model. Moreover, it is very
sensitive to large slowdowns in the growth rate of industrial production. We plot a backward
looking 12-month moving average, which explains why the red line seems to drop a couple of
months after the start of the NBER recessions. The red line also tends to increase before the end
of the NBER recession. There are two exceptions. One is the double-dip recession in the early
80’s. Small banks stocks were already recovering from the huge declines suffered relative to large

bank stocks, and hence starting from very low valuations, when the second recession started. The
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second is the 2001 recessions in the wake of the LTCM crisis. Moreover, in 2001, the NBER chose
the starting point of the recessions well after the decline in industrial production started (in other
recessions, the starting date coincides with the decline in i.p.). On average, during recessions, this

normal-risk-adjusted return drops by an average of 3.30% per month or 39.57% per annum.

The long-in-small-short-in-large-banks is pro-cyclical and leads unemployment and non-farm
payroll data by 12 months, both lagging business cycle indicators, while it has a smaller lead for
industrial production growth. The 12-month moving average (¢ — 11 to t) of the normal-risk-
adjusted returns on PC5 has a correlation of -.30 with the year-over-year change in the unemploy-
ment rate, .25 with year-over-year non-farm payroll growth, and finally a correlation of .36 with
year-over-year industrial production growth. The 24-month moving average (¢t — 23 to t) of the
normal-risk-adjusted returns on PC5 has a correlation of -.49 with year-over-year non-farm pay-
roll growth, .45 with non-farm payroll growth, and finally a correlation of .46 with year-over-year

industrial production growth.

Panel A in Table VIII shows the value at the trough of the NBER cycle (the end of the banking
crisis) of a $ 100 invested at the peak of the NBER cycle (the start of the banking crisis) in
the slope portfolio - the weights are given by the normalized second principal component. The
third column reports the dollar value without risk-adjustment; the second reports the dollar value
after subtracting the performance of a benchmark portfolio with the same exposure to the bond
and equity factors ($100 + = means the a cumulative return of x% in excess of the benchmark
portfolio). This can be thought of as the performance on a portfolio that is hedged to have zero
betas with respect to the standard risk factors. On average, the unhedged slope portfolio loses $
35 during a recession or banking crisis. The fourth column column reports the returns on the same
investment strategy after hedging out the exposure to the standard equity and bond factors. That
hedged strategy loses more than $ 60 per recession. If we start the 2001 recession in November
2000 instead of March 2001, when the decline in industrial output starts, the normal-risk-adjusted
return value of the portfolio is $ 101 at the end of the recession. As is clear from the bottom panel,

the largest losses are concentrated in the first 6 months of the NBER recessions, just under $ 30

21



in normal-risk-adjusted terms. Moreover, this portfolio (both hedged and unhedged) experienced
steep declines during the LDC and the LTCM crises. Panel B in Table VIII shows the average
value of the portfolio n months into a recession. The hedged portfolio gradually drops more in

value. 12 months after the peak it hast lost almost $63 dollars of its value.

Covariances line up with Average Returns The size factor not only has an appealing macro-
economic interpretation, but it also is a natural candidate for explaining the size pattern in normal-
risk-adjusted returns, because the variation in average normal-risk-adjusted returns lines up nicely
with the variation in the covariance between the size factor (second principal component) and
the returns on the portfolios. This is not the case for any of the other principal components,
as is clear from figure 2. This figure plots the average normal-risk-adjusted returns (labeled x)
against the covariance of that return with the n-th principal component (labeled o). The second
principal component is the only candidate factor, because the 2nd PC is the only one for which the
covariances line up with the average excess returns, and they do, which suggests that the common
variation in banks stock returns captured by the second principal component can explain the size

anomaly in bank stock returns.

To check whether the size factor actually explains the average normal-risk-adjusted returns,
we define a new independent variable. We take the (7" x 10) matrix of returns for each of the
size-sorted portfolio of banks and multiply this by the (10 x 1) loading of the second principal
component. We re-normalize the loadings of the second principal component so that they sum
to one. As above, we use W, to denote the re-normalized weights. Then: R[PCs];11 = woR,
denotes the results of our multiplication and is a (7" x 1) vector of the returns weighted by the
second principal component. Thus for each month, the returns of each of the 10 portfolios are
multiplied by their corresponding weights in the second principal component and added together.
This portfolio is long in small banks and short in large banks. The weights of the portfolio are
given by the second principal component loadings, re-normalized to sum to one. We then run

a time-series regression of the returns on the size-sorted bank portfolios on the equity and bond
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factors, and the size factor R[PCj):
§+1 - R1{+1 =o' + ﬁi’/ftﬂ + ﬂ%o,zR[PCﬂt—i—l + 5i+1’ (3)

The disaster-and-normal-risk-adjusted returns or a’s from this regression are presented in the top
panel of Table IX. The risk-adjusted returns on all portfolios are smaller than 250 basis points
over the entire sample. The average risk-adjusted return on the long-short position is reduced to
20 basis points. Not only does the magnitude of the a’s change, but all of them are statistically
insignificant. In addition, there is no discernible size-related pattern in these normal-risk-adjusted

returns. The size factor explains the size effect in normal-risk-adjusted returns of bank portfolios.

IV.3 Ex-post Evidence: Size Factor during the Crisis

Another plausibility check concerns the behavior of the size factor during the crisis. We focus
on three key events: the failure of two major financial institutions (Bear Stearns and Lehman)
and one smaller financial institution (IndyMac). All of these events trigger huge losses on the
size portfolio even though this portfolio has a negative market beta of -3.18. Figure 3 plots the
cumulative return at daily frequencies on the size portfolio after these events. We invest $ 100 at
the announcement date. The Bear Stearns event triggers a 5 o negative daily return. The Lehman
event triggers a 10 o negative daily return. This is surprising because Lehman and Bear Stearns
are large investment banks that are more similar in risk exposure to large commercial banks, while
IndyMac qualifies as medium-sized to large ($32 bn in assets). However, if we assume these events
increase the probability of a collective bailout for large commercial banks, that is exactly what the

model predicts.

IV.4 Measuring the Subsidy

The average return of this size factor, E [R[PCy]] is 3.24% per month or 38.93% annualized. This

is the price of the government insurance against banking panics. We can use this risk price to infer
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the implicit disaster tax/subsidy (relative a portfolio of non-bank stocks and bonds with the same

non-disaster risk exposure) as the financial disaster risk price times the loading on PCs:
7' = Bpe, E [R[PC]].

This is an alternative to using the estimated «a’s as the measure of the implicit tax/subsidy com-
pared to a portfolio of non-bank stocks and bonds with the same normal risk exposure. It is a
more conservative measure because it only imputes that part which can be attributed directly to
covariance with the size factor. The last line in Table IX reports this tax rate on an annualized
basis. To compute the ex ante cost, we should use the sample ending in 2005. The implicit tax

ranges from minus 3.25% for the smallest banks to minus 3.13% for the largest banks.

Evidence for Investment Banks, Foreign Banks and GSE’s However, we still need evi-
dence linking the subsidy to the government. In order to do so, we compare the estimated tax
to commercial banks to the tax for investment banks and foreign banks listed in the U.S. stock
markets. Table X compares the results for a value-weighted index of commercial banks, investment
banks, foreign banks and GSE’s. The first line reports the value-weighted average market-cap for
each index. For foreign banks, this only includes the market capitalization of U.S. listed shares'?.
Investment and foreign banks do not benefit from the subsidy to commercial banks, but the GSE’s
(Fanny Mae and Freddie Mac) clearly do. Over the entire sample, the subsidy to commercial banks
is 2.32% and the subsidy to GSE’s is 1.95%. The loadings on R[PC5] are much smaller (investment
banks) or positive (foreign banks) and not statistically significant.

We also computed the loading on R[PC5] for an index of hedge fund returns. We used the
HFRI fund-weighted hedge fund index. These results are not reported in the table. Over the
entire sample (from 1991 - 2005) the loading for hedge fund returns on R[PC2| is 0.02 (t-stat of
2.66) and this reduces to 0.01 (t-stat of 0.91) over 2000 - 2005. Hence, if anything, hedge funds

face a tax, because the loadings are positive, just like small banks.

12The worldwide market-cap for just the 6 largest banks included in the index of foreign banks is $330.21 billion
in 2010
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These results lend support to our interpretation of the size factor. Commercial banks benefit
from deposit insurance and have access to the discount window at the Federal reserve and other
special lending facilities. GSE’s are smaller than the commercial banks, but we find that they
benefit as much from the subsidy. This is sensible because GSE’s benefit from explicit government

guarantees.'?

After elimination of Glass-Steagall The Glass-Steagall Act (1933) effectively separated U.S.
commercial banking from investment banking. The provisions of this act preventing bank holding
companies from owning financial companies were repealed in 1999. The repeal effectively allowed
large commercial banks to originate and trade collateralized debt obligations. Our measure in-
dicates a marked increase in systemic risk. After 2000, the subsidy to commercial banks more
than doubled to 4.78%, and the subsidy to GSE’s more than tripled to 6%. These numbers were
computed by multiplying the loadings with the same risk price (38.93%) computed over the entire
sample. There was also a marked increase in the exposure of investment and foreign banks to the

size factor.

Individual Banks In Table X, we show the same results for the largest commercial, investment
banks and GSE’s. Panel A shows the results for the entire sample excluding the crisis. The implicit
subsidy are largest for the large commercial banks. For BoA (1973-2009), we estimate a subsidy of
3.12% per annum, for and Wells Fargo (1970-2009) 3.27% per annum, for Citibank (1986-2009) 1.94
% per annum. Overall, these effects are much smaller for investment banks than for commercial
banks and not statistically significant. Lehman is the only exception.

The second panel looks at different subsamples. The loadings for the largest commercial banks
increased dramatically in the last decade. The BoA subsidy increased from 2.37% to 3.56% in
2000-2005, while the Citi subsidy increased from 3.12% to 4.53%. This is exactly what one would
have expected to see given the enormous increase in total asset size realized by these banks. Wells

Fargo collected a subsidy of 5.37% in 2000-2005, compared to 4.06% in the 1990-2005 sample.

13The GSE’s and foreign banks were suggested to us by Martin Bodenstein.
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The largest subsidy is collected by Fannie Mae (6.57%), in spite of its smaller size. Lehman also
collects a large subsidy in this subsample. Both Lehman and Fannie Mae obviously were building
up substantial exposure to the subprime mortgage market during this sub-sample. Note that there
is no mechanical connection between our size factor and the subprime exposure, since we exclude
the crisis from the sample. Exposure to the size factor seems a good yardstick of systemic risk

exposure.

Size and the Subsidy Even in the highest decile, there is strong negative relation between the
market cap of individual firms relative to GDP and the loading on the size factor. In Figure 4, we
plot the loadings for these firms, computed over 5-year windows following time ¢, against the log
of the market cap/GDP ratio at time t. As individual firms grow larger over time relative to GDP,
their loadings on this size factor clearly tend to increase. The slope coefficient in the regression
line is 0.018, meaning that a 100% increase in the size of market cap relative to GDP raises the

loading by 0.018 in absolute value or, equivalently, it increases the subsidy by 68 bps per annum.

IV.5 Robustness

Sorting by Total Balance Sheet We also sort commercial banks into portfolios by total assets
instead of market capitalization. Total assets may seem like the more relevant characteristic when
it comes to the government guarantee. While our results in the main paper were based on 15,536
bank-years, the results here are based on only 12,556 bank-years. The reduction in the number
of banks is primarily on account of missing balance sheet data in the CRSP-Compustat merged
data-set. These results are very close to the ones obtained by sorting on market cap. We find
essentially the same size anomaly in average normal-risk-adjusted returns and we find a similar

size factor. These results are reported in the Appendix.

Momentum We have shown show that the normal-risk-adjusted returns on banking portfolios
are closely tied to industrial production growth. Table XI shows the effects of including momentum

as a priced factor. Momentum returns reflect the profitability of a highly dynamic trading strategies
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that buys winners and sells loser stocks rather than a priced risk factor. Nevertheless, we want to
check the exposure of our banking portfolios to the momentum factor. Including momentum as
a priced factor does reduce the difference in average normal-risk-adjusted returns by at least 200
basis points, because large banks have negative loadings on the momentum factor while small banks
have positive loadings. This presumably happens not because banks are actually pursuing different
momentum trading strategies, i.e., large banks are actually short in momentum strategies, and
small banks are long in momentum. If anything, one would have expected the opposite. However,
large banks load negatively on the momentum risk factor because momentum is tied to aggregate
economic shocks such as the growth rate of industrial production growth, as first pointed out by
Liu and Zhang (2008), and to banking panics themselves: 1$ invested in momentum in August
1929 was worth 77 cents in March 1933. Furthermore, 1$ invested in momentum in December
2007 was worth 59 cents in December 2009. Hence, the momentum factor partly absorbs the effect

of our banking size factor.

Business Cycle Variation in Common and Idiosyncratic Risk Finally, there are other
factors that could explain the cyclicality in the size factor. Large common and idiosyncratic
shocks can cause bank failures. If the volatility of these shocks increases more in recessions for
small banks, that could explain some of our findings. Table XII measures the standard deviation of
normal-risk-adjusted returns at the portfolio level (Panel A) and at the bank level (Panel B). The
first one measures the quantity of residual common risk. The second one measures the quantity
of residual idiosyncratic risk. The portfolio-level measure in Panel A is the time series standard
deviation of normal risk-adjusted returns, reported for NBER expansions and recessions separately.
The bank-level measure in panel B is the average over time of the cross-sectional standard deviation
within each portfolio of normal-risk-adjusted returns.

During recessions, the exposure of the largest banks to residual common risk increases from 14.2
to 21.6%. For the smallest banks, the increase is only 3 percentage points. This suggests that large
bank stocks are more exposed to uncertainty about the nature of government intervention during

these recessions. This type of uncertainty is modeled and its effect on asset prices is analyzed in
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Pastor and Veronesi (2010).

As expected, smaller banks are more exposed to idiosyncratic risk than large banks, but the
amount of idiosyncratic risk exposure of small banks does not seem to increase very much during
recessions. The standard deviation ranges from 38% for the smallest banks to 26% for the largest
banks during recessions, and from 36% to 20% in the whole sample. However, the largest percentage
point increase in volatility during recessions is noted for the largest banks: from 20% to 26%. For

the smallest banks, the increase is less than two percentage points.

V Other industries

This section shows that the facts we have documented for banks are in fact mostly bank-specific.
First, we look at size portfolios of all stocks. Second, we also construct size-sorted portfolios at

the industry level.

Macro level Panel I in Table XIII measures normal risk compensation in 10 size-sorted portfolios
of all stocks on NYSE-AMEX-NASDAQ. We use the longest available sample. The average normal-
risk-adjusted returns on the smallest stocks is 5.23% per annum. All the others are smaller and

most are not statistically significantly different from zero.

Figure 5 plots all of the principal components against the average risk-adjusted returns. The
second principal component of the normal-risk-adjusted returns on these size-sorted portfolios

comes closest to a size factor:

-0.46 -0.08 +0.06 +0.22 +0.32 +0.37 +0.47 +0.38 +0.34 -0.07

However, there is no cyclical pattern. Figure 6 plots a 12-month moving average of this second
principal component. The units (shown on the left axis) are monthly returns. Quantitatively, the

variation is an order of magnitude smaller and it is not pro-cyclical.
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Industry Level At the industry level, building size-sorted deciles is harder, because in many
industries there are not enough firms. We started with the 48 industries in French’s industry port-
folios, but we dropped all financials and those non-financials with less than 5 firms per size decile.
These are all of the non-financial industries in the 48 industry classification used by Fama and
French. The total market cap in the commercial banking industry exceeds that for all industries,
except for the drugs and the oil industry. The banking industry is very large in terms of market

capitalization relative to most other industries.

The average normal-risk-adjusted return on the first portfolio (averaged across 31 different
industries) is large and positive (8.92 %), but there is no size pattern in the other average normal-
risk-adjusted returns. The 10-minus-1, 9-minus-2, and 8-minus-3 average normal-risk-adjusted
returns are negative but statistically not significantly different from zero. Moreover, stock returns
in these industries do show the standard pattern in the loadings on SM B; these decrease from
.71 to .13. Moreover, the spread in the credit risk exposure is on the 10-minus-one portfolio is
still negative but much smaller (—.38). We could have made all the same points about the size
effect in bank stock returns, while dropping the first portfolio from the sample. In these other
industries, the only remaining size effect is in the first portfolio. However, these are stocks with
very small market capitalization, much smaller than the banks in the first portfolio. In 1980, the
average market capitalization of a firm in the first portfolio is only $ 22.8 million, compared to
$ 75.9 million for the banks in the first portfolio in 1980. The average market cap in the second

portfolio is much larger ($ 65.7 million in 1980).

Table XIV reports the principal components obtained for these industries. These loadings are
averaged over 44 industries. The first two columns report the estimates for the entire sample.
The first factor is mostly a level factor, although the loadings of the first principal component do
decrease in size. There is no size factor. The second principal component has a large positive

loading on the first portfolio and negative loadings on the others.

The normal-risk-adjusted returns on the second principal component (long in small firms, short

in large firms) are only weakly procyclical. For each industry, we compute the second principal
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component, and normalize these so use them as portfolio weights; we determine the sign of the
loadings by checking that we go short in the 10-th portfolio. The histogram in Figure 7 reports
how this long-in-small-sort-in-large investment strategy fares in recessions. On average, the investor
loses less than $ 10 during a recession, after hedging out exposure to other risk factors, compared
to $ 61 for banks. So, even though there is a minor recession effect in other industries, it is much

smaller.

V1 Calibrated GE Asset Pricing Model

We use a fully specified version of our model that is calibrated to match the equity premium to
compute the implied recovery rates from the disaster risk premia that we estimated in the data.
The restrictive assumptions imposed in section I1T are relaxed: the normal risk factor (the market)
is correlated with the probability of default, and the equity risk premium partly compensates for
exposure to financial disaster risk. However, we show that the average normal-risk-adjusted returns
(a’s) still reflect financial disaster risk premia provided that the stock market is not too exposed

to financial disaster risk.

We use a modified version of Gourio (2008)’s model. The stand-in agents has Epstein-Zin utility

over non-durable consumption streams:
¢ 1 1-a]12a
‘/t(C ) = [(1 — ﬂ)Ct e + 6(7?/15‘/154_1) —a} l-a

where R denotes the following operator: R;V;y1 = (Et‘/;fl@)l/l_e. This agent cares about the
intertemporal composition of risk. a~! controls the intertemporal elasticity of substitution, while
f controls risk aversion. When a = 6, preferences are time-separable. The equilibrium SDF is

given by:

g1t ,
Ct+1) tra ot

1-6
My = p1== ( C, w,t+1 (4)

where R" denotes the return on a claim to aggregate consumption.
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The process for aggregate consumption growth is given by:

AlogCiv1 = go + ong, in states without financial disaster

AlogCiy1 = go + one1 +log FCin states with financial disaster.

When p is i.i.d., this model can be solved analytically. We are interested in the case in which p

varies over the business cycle. We solve a version of this model with two aggregate states.

V1.1 Calibration

We choose o, the standard deviation of Gaussion aggregate consumption growth shocks, equal to
3%, and g¢ equal to 2%. The time discount factor [ is set to 0.975. Following Gourio (2008),
we use a two-state discretization for the aggregate state of the economy. In the recession state,
the probability of a financial disaster is high. In the expansion state, the probability of a financial
disaster is low. The average length of an expansion is 44 months. The average length of a recession
is 16 months. The ratio of the average length of an expansion to the average length of a recession
is 2.62. We set the average probability of a banking crisis to 13%, because the U.S. spent 13% of
all years since 1800 in a banking panic according to Reinhart and Rogoff (2009).!* The aggregate

state of the economy follows a 2-state Markov chain with transition probability matrix:
¢ 1-9
L—¢ »

(1—¢) (1-9)
=) (-9 =)+ (1

with stationary distribution {( P }. To match the average length of a recession
(16 months), we set ¢ equal to 0.25. The same transition matrix ) applies in disaster and non-
disaster states. To match the ratio, we choose ¢ equal to 0.71. In an expansion, the conditional

probability of a banking panic p., = 0. In a recession, the conditional probability of a banking

panic p,. = 0.466. Finally, we consider a cumulative consumption drop of 5% (F¢ = 0.95)in the

14This matches 13 U.S. financial crises over 210 years with an average length of 2.1 years.
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financial disaster state. This scenario matches the experience of all developed economies considered
by Reinhart and Rogoff (2009) during banking crisis. The market (equity) is a levered claim to

aggregate consumption C:

Alog D%y = N"go + A0, in states without financial disaster

Alog D%y = N'ge + A0 + X" log F°, in states with financial disaster.

Bank Cash Flows Bank cash flows are also a levered claim to aggregate consumption. We
assume that small and large banks have the same cash flow properties in normal times. However,
small banks will have recovery rates below the F' < F¢, and large banks will have recovery rates

in excess of FL' > Fe.

Alog D§+1 = MNgc + Non, in states without financial disaster

Alog D§+1 = MNgc+ Mo + ANlog F'in states with financial disaster.

We assume that small and large banks are equally exposed to ‘normal’ aggregate risk. One might
conjecture that small banks simply under-perform during recessions. Although this should not
lead to differences in «, but rather differences in exposure to the standard risk factors, we want to
check this, because it might be important for how cash flows are modeled. Actually, we find small
bank cash flows to be less exposed to aggregate risk. The evidence is reported in section D of the

appendix.

V1.2 Results

First, we consider the benchmark case in which the market is exposed to levered normal and disaster
risk. Panel I in Table XV reports the results we obtained for different values of the recovery rates.
These results were generated by generating 25,000 draws from the model. The first column reports
the equity premium conditional on no disaster in the sample (E[R"™¢|no disaster]). The second

column reports the actual equity premium (E[R"¢]). The third and fourth column report the
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conditional equity premium in expansions and recessions. Finally, the last two columns report the

average normal-risk-adjusted returns and the market beta.

We replicate the treatment of the actual data on model-generated data. To compute the
a, we assume that the Gaussian component of the SDF is linear in the market excess return
(M€ = a+bR™*), and hence we project the excess returns on the bank stocks on the excess return
on the market in a sample without disasters. In a sample with disasters, the a’s are very close to
zero, even though the CAPM does not hold exactly (see equation 4: The log SDF depends on the

(unlevered) total wealth return and consumption growth).

The left panel considers the benchmark case of a 5% drop in aggregate consumption. The
leverage of the market is 2.5. The banks have leverage of 2. With a 10% difference in the unlevered
financial disaster recovery rate, the difference in the equity premium between small (7.11%) and
large banks (2.29%) is 482 basis points. However, most of this difference is accounted for by the

higher beta, not by « differences.

As a result, the unlevered difference in the recovery rates needs to exceed 35% to match the
spread in normal risk-adjusted returns we have observed in the data. When the difference in
recovery rates is 35 cents, the differences in « is 551 basis points. However, because the market
itself is exposed to financial disaster risk, small banks have much higher loadings (2.10) on the

market than large banks (0.59). This is at odds with the data.

The right panel Table XV considers the case of a 2.5% drop in aggregate consumption. In
this case, a smaller differences in recovery rates of 30% is sufficient to match the difference in

normal-risk-adjusted returns.

Unlevering Financial Disaster Risk in the Stock Market The model can match the large
betas of large banks and small betas of small banks, while still matching the average normal risk-
adjusted-returns provided that the stock market is less exposed to financial disaster risk: The

market (equity) is a levered claim to aggregate consumption C*, but the leverage only applies to
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the normal risk, not the disaster risk:

Alog DYy = gc + X041, in states without financial disaster

Alog D% = go + Ao +log F°,in states with financial disaster.

The dividend growth process for bank stocks is unchanged. In this calibration, we increased o to
3.50 % and we increased € to match the same ex-disaster equity premium of 5.80%. The results
are shown in Panel II of Table XV. The top right panel considers the benchmark case of a 5%
drop in aggregate consumption. The leverage of the market is 2.5, but leverage only applies to
the Gaussian component. The key difference is that the equity premium contains a much smaller
financial disaster risk premium. As a result, a larger fraction of the difference in risk premia ends

up in the average normal risk-adjusted returns («).

Consider the case of a 5% aggregate consumption drop. When bank leverage is equal to 2, and
with a 20% difference in the unlevered financial disaster recovery rate, the difference in o’s exceeds
600 basis points, while the 3’s for the large banks are larger than the betas for small banks. In
fact, when we choose large bank leverage equal to 3, and small bank leverage equal to 1, there is a
57 basis points spread in the (s, and a 642 basis point spread in the a’s. The required difference

in the recovery rates is 35 cents on the dollar.

Figure 8 plots the simulated returns on a small-minus-big bank portfolio (dotted line) for this
calibration. A period denotes one year. The dotted line plots the stock market return. The stock
market return is driven by normal risk, while the small-minus-big portfolio responds mostly to the
probability of a financial disaster, which increases in recessions. The shaded areas are recession
states. The small-minus-big portfolio is a recession factor, as in the data. Moreover, this portfolio

has negative market beta.

Finally, if we consider a 2.5% aggregate consumption drop, and we set the leverage of small
banks equal to one, we can actually match the spread in 4’s of more than 100 bps between portfolio

1-10 observed in the data. However, the spread in a’s is only 500 bps.
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VII Conclusion

Over the last four decades, the average normal-risk-adjusted return on a stock portfolio that goes
long in the largest banks and short in the smallest banks is minus 8 percent. Moreover, this
portfolio provides investors with insurance against recessions. We show evidence that this is a
financial disaster risk premium. Using a calibrated version of the model, we backed out an implicit
recovery rate of pre-disaster cash flows in disaster states that is 35 cents per dollar higher for the
largest banks than for the smallest banks.

If these large differences in the implied recovery rates indeed reflect the market’s expectations
of the government’s asymmetric actions during a disaster, then the disaster risk discount for large
banks represents a large subsidy. This obviously presents banks with a huge incentive to bundle
the cash flows of small banks and create large banks: Simply by bundling the cash flows, its risk

properties change, because of the government’s asymmetric guarantee.

References

ACHARYA, V., AND T. YORULMAZER (2007): “Too many to fail - An analysis of time-inconsistency

in bank closure policies,” Journal of Financial Intermediation, 16, 1-31. 5

ACHARYA, V. V., S. T. BHARATHB, AND A. SRINIVASAN (2007): “Does industry-wide distress

7

affect defaulted firms? Evidence from creditor recoveries,” Journal of Financial Economics,

85(3), 787-821. 6

Banz, R. W. (1981): “The Relationship between Return and Market Value of Common Stocks,”

Journal of Financial Economics, 9(1), 3-18. 9

BARRO, R. (2006): “Rare Disasters and Asset Markets in the Twentieth Century,” Quarterly

Journal of Economics, 121, 823-866. 3, 13, 15

Basu, S. (1983): “The Relationship between Earnings’ Yield, Market Value and Return for NYSE

Common Stocks : Further Evidence,” Journal of Financial Economics, 12(1), 129-156. 9

35



Bovyp, J. H., anD M. GERTLER (1993): “US Commercial Banking: Trends, Cycles, and Policy,”
NBER Macroeconomics Annual, pp. 319-368. 6

BREWER, E., anp J. JAGTIANI (2007): “How Much Would Banks be Willing to Pay to Be-
come " Too-Big-To-Fail” and to Capture Other Benefits?,” Research Working Paper RWP 07-05,

Federal Reserve Bank of Kansas City. 17

BRUNNERMEIER, M. K., AND Y. SANNIKOV (2008): “A Macroeconomic Model with a Financial

Sector,” Working Paper Princeton University. 3

CaLoMiris, C.,; anp C. KAHN (1991): “The Role of Demandable Debt in Structuring Optimal

Banking Arrangements,” American Economic Review, 81, 4977513. 15

DiaMOND, D., anp P. DYBVIG (1983): “Bank Runs, Deposit Insurance, and Liquidity,” Journal

of Political Economy, 91, 401719. 15

DiamonD, D., anp R. G. RAJAN (2001): “Liquidity Risk, Liquidity Creation, and Financial
Fragility: A Theory of Banking,” Journal of Political Economy, 109, 2877327. 15

Fama, E., anp K. FRENCH (1993): “Common Risk Factors in the Returns on Stocks and Bonds,”

Journal of Finanicial Economics, 33, 3-56. 7, 9

Fama, E. F., anp K. R. FRENCH (1996): “Multifactor Explanations of Asset Pricing Anomalies,”

Journal of Finance, 51(1), 55-84. 9

FArHI, E., anp J. TIROLE (2009): “Collective Moral Hazard, Maturity Mismatch and Systemic

Bailouts,” Available at SSRN: http://ssrn.com/abstract=1434652. 5

GABAIX, X. (2008): “Variable Rare Disasters: An Exactly Solved Framework for Ten Puzzles in
Macro-Finance,” NBER Working Papers 13724, National Bureau of Economic Research, Inc. 3,
13, 14

36



GATEV, E., T. SCHUERMANN, AND P. E. STRAHAN (2007): “Managing Bank Liquidity Risk:
How Deposit-Loan Synergies Vary with Market Conditions,” Review of Financial Studies, 22(3),
995-1020. 6, 12

GATEV, E., axD P. E. STRAHAN (2006): “Banks’ Advantage in Hedging Liquidity Risk: Theory

and Evidence from the Commercial Paper Market,” The Journal of Finance, 61(2), 867-892. 6

GIESECKE, K., F. A. LONGSTAFF, S. SCHAEFER, AND I. STREBULAEV (2010): “?Corporate
Bond Default Risk: A 150-year Perspective,” Working Paper UCLA Anderson School of Man-

agement. 20

GORTON, G. (1988): “Banking Panics and Business Cycles,” Ozford Economic Papers, 40(4),
751-781. 20, 41

GORTON, G., AND A. METRICK (2009): “Securitized Banking and the Run on Repo,” NBER

working paper 15223. 3

GOURIO, F. (2008): “Time-series predictability in the disaster model,” Finance Research Letters,

5(4), 191-203. 3, 30, 31

KANE, E. J. (2000): “Incentives for Banking Megamergers: What Motives Might Regulators Infer
From Event-Study Evidence?,” Journal of Money, Credit and Banking, 32(3), 671-701. 17

KHno, B.-C., D. LEg, anp R. M. STuLz (2000): “U.S. Banks, Crises, and Bailouts: From Mexico
to LTCM,” American Economic Review, 90, 28-31. 20

LAKONISHOK, J., A. SHLEIFER, AND R. W. VISHNY (1993): “Contrarian Investment, Extrapo-
lation, and Risk,” University of Chicago - George G. Stigler Center for Study of Economy and

State 84, Chicago - Center for Study of Economy and State. 9

Liu, L. X., anp L. ZHANG (2008): “Momentum Profits, Factor Pricing, and Macroeconomic
Risk,” The Review of Financial Studies, Vol. 21, Issue 6, pp. 2417-2448, 2008, 21(6), 2417—
2448. 27

37



LONGSTAFF, F. A., anD B. MYERS (2009): “Valuing Toxic Assets: An Analysis of CDO Equity,”
Working Paper, UCLA. 9

LoNGsTAFF, F. A., anp M. P1azzgst (2004): “Corporate Earnings and the Equity Premium,”

Journal of Financial Economics forthcoming. 15

O’HARA, M., aAND W. SHAW (1990): “Deposit Insurance and Wealth Effects: The Value of Being
”Too Big to Fail.”)” Journal of Finance, 45(5), 1587-1600. 5

PAsTOR, L., anp R. F. STAMBAUGH (2003): “Liquidity Risk and Expected Stock Returns,”
Journal of Political Economy, 111(3), 642-685. 12, 41

PASTOR, L., AND P. VERONESI (2010): “Uncertainty about Government Policy and Stock Prices,”

Working Paper University of Chicago. 28

REINHART, C. M., anp K. ROGOFF (2009): This Time is Different. Princeton University press.

13, 20, 31, 32

RiETZ, T. A. (1988): “The Equity Risk Premium: A Solution,” Journal of Monetary Economics,
22, 117-131. 3, 13

SCHNEIDER, M., aND A. TORNELL (2004): “Balance Sheet Effects, Bailout Guarantees and

Financial Crises,” Review of Economic Studies (2004) 00, 71(3), 883-913. 5

VERONESI, P., AND L. ZINGALES (2010): “Paulson’s gift,” Journal of Financial Economics, 97(3),

339-368. 2

WACHTER, J. (2008): “Can Time-Varying Risk of Rare Disasters Explain Aggregate Stock Market
Volatility?,” NBER Working Papers, 14386. 3, 13

WICKER, E. (1996): The Banking Panics of the Great Depression. Cambridge University press.
20, 41

38



Table I: Market capitalization of size-sorted portfolios of commercial banks

Notes: This table presents the total market capitalization of firms in each size-sorted portfolio as a percentage of total market
capitalization for the entire banking sector. The market values are measured in January of each year. Mean represents the average
value of this percentage over the years specified. o captures the variation in this proportion. Minimum and Maximum values indicate
the range of this ratio for each portfolio. N is the average number of banks in each portfolio over the same period.

) 2 3 1 5 6 7 8 9 10A 10 __10B__10B-1
1970-1980
Mean ~ 036 092 150 1.95 350 4.67 7.61 1151 1821 1377 49.78 3601 _ 35.66
o 0.10 028 032 038 089 1.26 210 311 221 508 684 645 6.34
Min 025 041 121  1.05 2.8 347 58 882 1549 000 3604 2220  21.94
Max 057 1.61 239 256 560 821 11.30 19.79 22.67 17.95 56.49 44.77  44.20
N 800  9.00 9.00 9.00 9.00 800 900 900 900 400 9.00 500
1980-1990
Mean ~ 033 072 110 1.66 239 361 571 88 1728 1797 5834 4038  40.05
o 0.08 022 029 043 062 094 153 197 260 165 7.88 890 8.82
Min 021 042 0.68 1.03 145 219 335 537 1267 1531 4955 30.87  30.65
Max 045 1.05 159 223 311 487 731 1103 21.20 2041 7263 57.19  56.75
N 26.00 27.00 2600 27.00 27.00 26.00 27.00 26.00 26.00 13.00 27.00 14.00
1990-2000
Mean — 0.17 034 052 076 110 156 232 3909 852 1237 8071 6834  63.18
o 0.04 007 011 016 024 037 055 097 246 421 475 852 8.48
Min 011 022 032 046 065 088 129 221 409 521 7263 57.19  57.08
Max 021 044 0.68 1.03 145 219 335 537 1267 17.37 89.74 8453  84.32
N 57.00  57.00 57.00 57.00 57.00 57.00 57.00 57.00 57.00 28.00 57.00  29.00
2000-2009
Mean ~ 0.13 024 035 050 068 005 142 233 462 498 8378 8380  83.67
o 0.02 005 007 009 012 018 029 047 097 082 220 280 2.78
Min 008 014 021 030 044 061 0.8 147 321 444 8530 78.00  77.92
Max 017 031 045 062 085 121 18 315 662 7.3 9266 83.22  83.05
N 62.00  62.00 62.00 62.00 62.00 6200 6200 6200 6200 3100 63.00 31.00
Table II: Average returns on size-sorted bank portfolios

Notes: This table presents the mean returns for each size-sorted portfolio of banks. The first column indicates the years over which
mean returns were computed. The monthly mean returns have been annualized by multiplying by 12 and are expressed in percentages.

Year 1 2 3 4 5 6 7 8 9 10A 10 10B 10B - 1
1970 — 2005 17.47 16.73 16.15 1596 16.05 17.03 15.89 14.37 13.77 14.24 13.26 13.01 -4.47
1980 — 2005 19.81 19.18 18.09 17.84 18.31 19.94 19.38 17.15 16.31 16.77 16.17 15.96 -3.85
1990 — 2005 19.61 20.90 18.24 17.67 20.32 19.15 18.69 17.34 16.62 17.00 16.90 16.97 -2.64
2000 — 2005 19.98 2236 2043 20.09 21.51 21.17 20.85 1840 15.76 1591 10.61 10.34 -9.64
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Table III: Measuring normal and disaster risk compensation in bank stock portfolios

Notes: This table presents the estimates from an OLS regression of monthly excess returns on each size-sorted portfolio of banks on
the Fama-French stock and bond risk factors. M KT, SMB, and HML are the three Fama-French stock factors: the market, small
minus big, and high minus low respectively. LTG is the excess return on an index of long-term government bonds and C'RD is the
excess return on an index of investment-grade corporate bonds. Statistical significance is indicated by *, ** and *** at the 10%, 5%
and 1% levels respectively. The a’s have been annualized by multiplying by 12 and are expressed in percentages. The standard errors
were adjusted for heteroscedasticity and auto-correlation using Newey-West with 3 lags. The sample is 1970-2005.

1 2 3 4 5 6 7 8 9 10A 10 10B
o 5.45** 4.11* 3.25 2.05 1.75 2.11 0.64 -0.70 -2.51 -1.94 -2.53 -2.66
MKT 0.36%**  0.44***  0.49*** 0.55***  0.59***  0.63***  0.69***  0.71***  0.87***  0.97***  1.07***  1.07***
SMB  0.39%**  0.44**  0.41*** 047  0.50***  0.47* 047 0.44***  0.43***  0.18**  -0.03 -0.06
HML  0.32*% 0.38%* 0.39"** 0.50*** 0.52***  0.53***  0.54***  0.55"**  0.57***  0.51"**  0.42***  0.41***
LTG -0.16 -0.11 -0.05 0.10 0.15 0.12 0.07 0.12 0.26** 0.10 0.15 0.23**
CRD 0.51***  0.41***  0.35** 0.21 0.17 0.29* 0.30** 0.18 0.11 0.21 0.13 0.07
R? 29.12 40.47 42.80 53.16 53.56 55.36 61.49 62.99 65.09 61.85 63.62 59.16
8-3 9-2 10A - 1 10-1 10B - 1
o -3.95%*  -6.62%**  -7.38%**  _7.97F** _8.10***
MKT 0.23***  0.43***  0.61***  0.71***  0.71***
SMB 0.02 -0.01 -0.21%*  -0.42%**  -0.45***
HML 0.15** 0.19* 0.19 0.09 0.09
LTG 0.17 0.37***  0.25 0.30* 0.39**
CRD -0.17 -0.30* -0.30 -0.38* -0.44*
R? 6.21 18.83 20.68 27.91 26.74

Table IV: Measuring normal and disaster risk compensation in bank stock portfolios over different
decades

Notes: This table presents the estimates of o from an OLS regression of monthly excess returns on each size-sorted portfolio of banks
on the Fama-French stock and bond risk factors. Statistical significance is indicated by *, ** and *** at the 10%, 5% and 1% levels
respectively. The a’s have been annualized by multiplying by 12 and are expressed in percentages. The standard errors were adjusted
for heteroscedasticity and auto-correlation using Newey-West with 3 lags. The sample is 1970-2005.

1 2 3 4 5 6 7 8 9 10A 10 10B
1970 - 2005 5.45%* 4.11* 3.25 2.05 1.75 2.11 0.64 -0.70 -2.51 -1.94 -2.53 -2.66
1980 - 2005 5.85%* 4.66* 3.93 3.10 3.16 4.10 3.21 0.48 -0.89 -0.87 -2.02 -2.50
1990 - 2005 7.12** 8.18*** 5.46* 5.19* 6.88** 5.43 4.91* 3.30 2.21 1.48 0.80 0.71
2000 - 2005  14.24***  14.58***  12.09***  10.70***  13.15*** 11.69** 9.80** 6.91* 3.44 4.35 4.22 4.23

8-3 9-2 10A - 1 10-1 10B -1

1970 - 2005 -3.95%%  -6.62%**  -7.38*** 797 _8.10%**
1980 - 2005 -3.45* -5.55%FF  -6.72%* S7.87FFF -8.35%%*
1990 - 2005 -2.16 -5.97** -5.63* -6.31* -6.41%*
2000 - 2005 -5.18*  -11.14***  -9.89*** -10.02** -10.01**
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Table V: Adding liquidity as normal risk factor: Return Differences

Notes: This table presents the estimates from OLS regression of monthly excess returns of the difference portfolios of banks on
Fama-French, bond risk factors, liquidity and momentum. LIQ:+1 is the aggregate liquidity factor of Pastor and Stambaugh (2003).
Statistical significance is indicated by *, ** and *** at the 10%, 5% and 1% levels respectively. a’s have been annualized by multiplying
by 12 and are expressed in percentages. The standard errors were adjusted for heteroscedasticity and auto-correlation using Newey-West
with 3 lags. The sample is 1970-2005.

Year 10B - 1 10-1 10A - 1 9-2 8-3
a -8.837** -8.64*** -7.T5 R -6.92%%* -4.16**
MKT 0.70*** 0.71%** 0.61*** 0.43*** 0.23***
SMB -0.44%** -0.41%** -0.20** -0.01 0.03
HML 0.06 0.07 0.17 0.18* 0.14**
LTG 0.42** 0.34** 0.27 0.38*** 0.18
CRD -0.47** -0.41* -0.31 -0.31* -0.18
LIQ 0.18** 0.17** 0.09 0.08 0.05
R? 27.58 28.64 20.81 18.98 6.23

Table VI: Principal components of size-sorted bank stock returns

Notes: This table presents the loadings for the first and second principal components (w1, w2) extracted from the residuals of the
regression specified in equation 1. The last row indicates the % explained by each principal component.

1970 - 2009 1980 - 2009 1990 - 2009 2000 - 2009
Portfolio w1 wa w1 wa w1 wa w1 wa
1 0.31 0.42 0.34 0.37 0.34 0.36 0.25 0.32
2 0.29 0.35 0.33 0.29 0.34 0.34 0.27 0.41
3 0.28 0.31 0.30 0.27 0.27 0.27 0.19 0.32
4 0.28 0.26 0.30 0.21 0.28 0.21 0.22 0.34
5 0.33 0.16 0.33 0.17 0.33 0.21 0.26 0.30
6 0.34 0.00 0.35 0.03 0.34 0.04 0.31 0.17
7 0.35 -0.21 0.33 -0.20 0.34 -0.20 0.39 -0.17
8 0.32 -0.26 0.29 -0.28 0.30 -0.29 0.37 -0.26
9 0.32 -0.37 0.26 -0.35 0.26 -0.37 0.30 -0.36
10 0.33 -0.51 0.31 -0.63 0.35 -0.58 0.49 -0.40
% 47.63 18.37 53.79 19.67 56.55 21.06 57.55 21.26

Table VII: NBER reference cycle peaks and banking panics

Notes: The dates of the banking panics were taken from Gorton (1988, p. 223) and Wicker (1996, p.155). Months before peak and
Months after peak indicate the number of months relative to the peak when the banking crisis occurs.

Peak Trough Panic Months before peak  Months after peak
October 1873 March 1879 September 1873 1

March 1882 May 1885 May 1884 17

July 1890 May 1891 November 1890 4
January 1893 June 1894 February 1893 1
December 1895  June 1897 October 1896 10

May 1907 June 1908 October 1907 5
January 1913 December 1914  August 1914 20
August 1929 March 1933 October-November 1930 19

September-October 1931

February-March 1933
July 1981 November 1982  February-July 1982 8
December 2007 September-December 2008 9
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Table VIII: Cumulative return on 2nd pc portfolio in recessions and financial crises

Notes: This table shows the value of a $100 invested in a portfolio that goes long in small banks and shorts large banks. The weights of
the portfolio are given by the second principal component, re-normalized so that they sum to 1 (w2). $100 is invested in this portfolio at
the 'Start’ date and its value, given in columns 3 and 4, is measured on the ’End’ date. The column labeled Value represents the value
of 100$ invested at the peak (or start of the crisis) at the trough (or end of the crisis) on this portfolio and the column labeled Hedged
Value represents the normal-risk-adjusted returns on this portfolio. The average is computed for all NBER recessions only using the
NBER dating conventions. An asterisk indicates non-NBER dating. The bottom panel shows the value of a $100 investment n months
into the recession. The first two columns use all portfolios. The last two columns exclude the first portfolio containing the smallest
banks.

Panel I: Portfolio Value at NBER Trough

Start End Value Hedged Value
NBER Recessions
01: 1970 11: 1970 -12.23 32.74
11: 1973 03: 1975 -17.10 26.50
01: 1980 11: 1982 47.34 8.51
07: 1990 03: 1991 19.54 17.05
03: 2001 11: 2001 287.33 138.48
12: 2007 06: 2009 63.53 11.77
Average 64.73 39.17
Financial Crises

08: 1982 12: 1989 69.71 64.45
01: 1994 06: 1995 161.19 125.16
01: 1997 04: 1999 6.70 37.45
Panel II: Average Portfolio Value n months after NBER Peak

Value Hedged Value
Month 1 128.26 112.52
Month 2 88.76 86.04
Month 3 105.17 84.70
Month 4 86.36 65.93
Month 5 75.06 60.55
Month 6 99.79 65.32
Month 12 8.80 37.21
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Table IX: Implicit tax for size-sorted portfolios of commercial banks

Notes: This table presents the estimates from OLS regression of monthly excess returns on each size-sorted portfolio of commercial
banks on the Fama-French stock factors, bond factors and the second principal component weighted returns. M KT, SM B, and HML
are the three Fama-French factors: the market, small minus big, and high minus low respectively. LT'G is the excess return on an index
of long-term government bonds and CRD is the excess return on an index of investment-grade corporate bonds. RFC2 is the time-series
of the returns of the size-sorted portfolios weighed by the loadings of the second principal component ws. The weights of the second
principal component have been re-normalized so that they sum to 1. Statistical significance is indicated by *, ** and *** at the 10%,
5% and 1% levels respectively. a’s have been annualized by multiplying by 12 and are expressed in percentages. The standard errors
were adjusted for heteroscedasticity and auto-correlation using Newey-West with 3 lags. The last two lines show the loadings on the
size factor and the implicit tax (risk price times loading on PC3). The annualized risk price is 38.93% in the sample ending in 2005.

Average Normal-and-Disaster-risk-adjusted returns

1 2 3 4 5 6 7 8 9 10A 10 10B

0.78 0.60 0.26 -0.41 0.56 2.28 1.77 0.87 0.27 0.98 1.66 1.84
8-3 9-2 10A - 1 10-1 10B -1

0.61 -0.33 0.88 0.20 1.06

Loading on 2nd PC

1 2 3 4 5 6 7 8 9 10A 10 10B

0.08***  0.06*** 0.05*** 0.04*** 0.02** 0.00 -0.02** -0.03*** -0.05*** -0.05*** -0.07*** -0.08***
Tax
1 2 3 4 5 6 7 8 9 10A 10 10B
3.25 2.44 2.08 1.71 0.83 -0.12 -0.79 -1.10 -1.94 -2.03 -2.92 -3.13
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Table X: Implicit subsidy for investment banks, foreign banks and GSE’s.

Notes: This table presents the estimates from OLS regression of monthly excess returns on an value-weighted index of commercial banks, investment banks, and GSE’s on the
Fama-French stock factors, bond factors and the second principal component weighted returns. The table also reports results for individual banks. Foreign banks were selected
based on the share-code in CRSP. Investment banks are those with SIC code 62. A share-code ending in two indicates that firms were incorporated outside the US. For individual
banks, the longest available sample for each bank till 2009 was selected. The starting year for each bank is mentioned in parenthesis under the name of the bank. PCj is the
time-series of the returns of the size-sorted portfolios weighed by the loadings of the second principal component ws. The weights of the second principal component have been
re-normalized so that they sum to 1. Statistical significance is indicated by *, **, and *** at the 10%, 5% and 1% levels respectively. a’s have been annualized by multiplying by
12 and are expressed in percentages. The standard errors were adjusted for heteroscedasticity and auto-correlation using Newey-West with 3 lags. The implicit subsidy is the risk
price (38.93%) times (minus) loading on PC?3). The risk price is fixed in the different subsamples.

Index of Banks

Individual Banks

Commercial Investment Foreign GSE BoA Citi GS LEH ML MS WEFEC FNM FRE
Market Cap(Jan 05) 118.57 24.12 44.71 50.61 187.30 254.56 52.22 34.33 55.78 61.25 103.71 62.48 44.95
start (1973) (1986) (1999) (1994) (1971) (1986) (1970) (1970) (1989)
Panel I: Full Sample
MKT 0.83*** 1.65** 0.97***  0.82*** 1.12%*%  1.37***  1.50***  1.54***  1.85***  1.63***  0.82*** 0.8***  0.68***
SMB 0.17** 0.14 0.36 -0.01 0.08 -0.17 0.21 -0.09 0.06 -0.15 -0.12 -0.07 0.38
HML 0.41%** 0.13 0.54 0.16 0.56***  0.17 -0.28 -0.10 0.20 -0.12 0.39***  0.16 0.43**
LTG 0.04 0.09 0.07 1.39*** 0.08 -0.07 1.09 -0.08 -0.31 -0.16 -0.01 1.34%**  1.23***
CRD 0.26** -0.25 -1.24 -0.22 0.44 0.44 -0.66 0.91 0.37 -0.20 0.44* -0.15 -0.25
PCsy -0.06*** -0.02 0.01 -0.05%** -0.08*** -0.05**  -0.07 -0.09* -0.02 -0.04**  -0.08*** -0.05*** -0.10***
subsidy 2.32 0.77 -0.38 1.95 3.12 1.94 2.57 3.43 0.70 1.47 3.27 1.83 3.94
Panel II: Subsamples
1990-2005
PC> -0.07*** -0.03** -0.02 -0.09*** -0.08**  -0.06**  -0.07 -0.09* -0.02 -0.04**  -0.11*** -0.08*** -0.11***
subsidy 2.58 1.13 0.84 3.57 3.17 2.18 2.57 3.43 0.61 1.55 4.40 3.39 4.06
2000-2005
PC> -0.12%** -0.07*** -0.06**  -0.16*** -0.12%**  -0.12*** -0.06 -0.16***  -0.04 -0.11***  -0.16*** -0.17***  -0.14***
subsidy 4.76 2.59 2.23 6.07 4.53 4.59 2.53 6.22 1.61 4.12 6.15 6.57 5.37
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Table XI: Adding momentum as normal risk factors: Return Differences

Notes: This table presents the estimates from OLS regression of monthly excess returns of the difference portfolios of banks on Fama-
French, bond risk factors, liquidity and momentum. MOM is Kenneth French’s momentum factor. Statistical significance is indicated
by *, ** and *** at the 10%, 5% and 1% levels respectively. a’s have been annualized by multiplying by 12 and are expressed in
percentages. The standard errors were adjusted for heteroscedasticity and auto-correlation using Newey-West with 3 lags. The sample
is 1970-2005.

Year 10B -1 10-1 10A -1 9-2 8-3
a -3.93 -3.83 -4.43 -6.92%%% -3.90*
MKT 0.70%** 0.71*** 0.61*** 0.43*** 0.23***
SMB -0.44%** -0.40%** -0.20** -0.01 0.03
HML 0.06 0.07 0.17 0.19* 0.15**
LTG 0.46*** 0.38** 0.30* 0.37*** 0.17
CRD -0.51** -0.45** -0.35 -0.29* -0.17
MOM -0.27%** -0.27%** -0.19*** 0.02 -0.00
R? 29.97 31.36 22.57 18.68 5.99

Table XII: Measuring residual risk exposure

Notes: This table presents the standard deviation of the residuals from the OLS regression of monthly excess returns of each size-sorted
portfolio of commercial banks on Fama-French factors and bond factors. In panel A the row labeled Recession computes the (time series)
standard deviation of the residuals during recession months and the row labeled Entire Sample computes the (time series) standard
deviation for the entire sample. In Panel B we examine the cross-sectional standard deviation of the residuals of banks in each bin for
each period t. Panel B reports the time-series average of the cross-sectional standard deviation for each bin. The row labeled Recession
lists the standard deviation of the residuals during recession months and the row labeled Entire sample lists the standard deviation for
the entire sample. The standard deviations have been annualized by multiply by v/12 and are expressed in percentages.

Panel A: Portfolios
Period 1 2 3 4 5 6 7 8 9 10
Recession 15.77 14.39 12.80 12.43 13.76 13.46 15.77 14.79 18.11 21.13
Entire Sample 13.18 11.92 11.43 10.54 10.93 11.17 11.38 10.96 11.95 14.26
Panel B: Individual Banks
Recession 38.40 30.94 32.45 28.86 30.33 27.61 27.48 28.05 26.01 25.54
Entire Sample 36.36 30.05 28.79 27.45 25.88 25.13 24.68 24.03 22.43 20.83
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Table XIII: Measuring normal risk compensation for size-sorted portfolio in other industries: Av-
erages

Notes: Panel I reports OLS regression results of monthly excess returns of 10 size-sorted portfolio of all NYSE-AMEX-Nasdaq stocks
in CRSP. The sample is 1970-2009. Panel II presents the average estimates from OLS regression of monthly excess returns of each size-
sorted portfolio of firms in 31 other industries (different from banks). The definitions for these industries were obtained from Kenneth
French’s website. We deleted those industries with less than 5 firms per portfolio. We then average the OLS estimates obtained for
each of these industries to construct the following table. M KT, SM B, and HM L are the three Fama-French stock factors: the market,
small minus big and high minus low respectively. LTG is the excess return on an index of long-term government bonds and CRD is
the excess return on an index of investment-grade corporate bonds. Statistical significance is indicated by *, ** and *** at the 10%,
5% and 1% levels respectively. a’s have been annualized by multiplying by 12 and are expressed in percentages. The last 3 columns
indicate the difference between the estimates for the 10tP-15t 9th_27d and the 8"-379 portfolios. The standard errors were adjusted
for heteroscedasticity and auto-correlation using Newey-West with 3 lags.

Year 1 2 3 4 5 6 7 8 9 10 10-1 9-2 8-3
Panel I: NYSE-AMEX-Nasdaq (1970-2009)
« 5.23* 0.73 -0.88 -1.25 -1.61 -1.39 -1.11* -0.52 -0.24 0.22* -5.02* -0.97 0.36
MKT 0.86***  0.91***  0.95%**  0.98***  1.02*** 1.04%** 1.06***  1.05%** 1.06***  0.99***  0.12 0.15** 0.11**
SMB 1.13%** 1.03***  0.97***  0.93***  0.89***  0.85***  0.75***  0.64™**  0.42*** -0.14*** -1.27*** -0.60*** -0.32***
HML  0.43** 0.36***  0.34***  0.36™**  0.32***  0.29***  0.24***  0.21***  0.16*** -0.05*** -0.48** -0.20* -0.13
LTG  -0.50** -0.35%**  -0.23** -0.09 -0.07 -0.00 0.02 0.05* 0.02 -0.01* 0.49** 0.38***  0.28***
CRD 0.44 0.27 0.17 0.07 0.06 -0.01 -0.03 -0.03 -0.02 0.01 -0.42 -0.29 -0.20
R? 56.03 71.28 78.24 82.26 88.25 91.31 92.39 95.12 95.28 99.67 38.27 25.21 16.68
Panel II: 31 industries (1970-2009)

a 9.50* 1.85 -0.06 -1.61 -2.42 -1.77 -1.47 -2.10 -0.44 -0.43 -9.92* -2.29 -2.04
MKT  0.71***  0.81***  0.90***  0.94***  0.99*** 1.02%** 1.05%**  1.06*** 1.06***  1.00***  0.29** 0.25** 0.16
SMB 0.70***  0.81***  0.82***  0.87*** 0.83***  0.81*** 0.76***  0.66***  0.47*** 0.12 -0.59***  -0.34** -0.16
HML 0.27 0.335%:% 0.36** 0.34** 0.36***  0.30** 0.30** 0.25** 0.17* 0.06 -0.21 -0.16 -0.10
LTG  -0.44* -0.45* -0.34 -0.30 -0.27 -0.16 -0.10 -0.07 -0.07 -0.02 0.42 0.38 0.27
CRD 0.42 0.47 0.24 0.27 0.29 0.14 0.04 0.01 0.00 -0.01 -0.42 -0.46 -0.23
R? 19.16 30.69 36.89 44.39 48.14 50.10 53.01 54.79 55.08 52.84 7.53 6.06 3.50

Table XIV: Principal

ages

components of normal-risk-adjusted returns on size-sorted portfolios: Aver-

Notes: This table presents the loadings for the first and second principal components (w1, w2) extracted from the OLS regression of
returns of ten size-sorted portfolios for 44 industries other than financials on the Fama-French and bond market factors. The definitions
for these industries were obtained from Kenneth French’s website. The last row indicates the % explained by each principal component.

1970 - 2009 1980 - 2009 1990 - 2009 2000 - 2009
Portfolio w1 w2 w1 wo w1 w2 w1 w2
1 0.55 0.49 0.57 0.51 0.57 0.49 0.50 0.42
2 0.25 -0.24 0.24 -0.21 0.25 -0.19 0.24 -0.08
3 0.25 -0.11 0.25 -0.13 0.24 -0.10 0.26 -0.02
4 0.23 -0.13 0.23 -0.15 0.22 -0.08 0.21 -0.11
5 0.16 -0.09 0.16 -0.11 0.17 -0.09 0.19 -0.11
6 0.15 -0.13 0.14 -0.14 0.13 -0.13 0.14 -0.13
7 0.12 -0.12 0.12 -0.14 0.12 -0.13 0.14 -0.16
8 0.11 -0.13 0.11 -0.15 0.11 -0.14 0.15 -0.18
9 0.09 -0.11 0.09 -0.13 0.09 -0.12 0.12 -0.11
10 0.06 -0.08 0.06 -0.09 0.05 -0.08 0.07 -0.09
% 33.57 16.35 35.96 16.86 37.57 16.80 39.72 16.67
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Table XV: Baseline model with levered normal and financial disaster risk in the market

Calibrated version of model with Gaussian aggregate consumption growth shocks and two aggregate states. In Panel I, 6 is 13.25 and « is 0.75. ¢ is 3% and p is 2%. In Panel 11,
0 is 15 and « is 0.75. o is 3.5% and p is 2%. Results shown for 25,000 random draws.

A F' E[R%¢|nd] E[R“¢] E[R"¢lexp] E[R“¢|rec] of|no dis. B%no dis E[R%¢|nd] E[R"¢] E[R"“¢|lexp] FE[R"®

Panel I: Baseline Model with Levered Normal and Financial Disaster risk in the Market

rec] of|no dis. [B%|no dis

5% aggregate consumption drop 2.5% aggregate consumption drop
Market Market
2.5 0.95 5.80 4.09 3.49 5.64 4.21 3.33 3.19 3.71

Large Ban ks Large Banks
2 1.00 2.29 2.29 2.30 2.26 —0.63 0.59 2.44 2.44 2.45 2.43 —0.40 0.74

Small Banks Small Banks
2 0.90 7.11 4.18 3.18 6.78 0.71 0.98 6.19 3.28 2.79 4.59 1.30 0.93
2 0.80 12.54 6.16 3.98 11.87 2.22 1.41 10.23 4.16 3.09 6.95 3.21 1.12
2 0.75 15.49 7.19 4.35 14.64 3.07 1.63 12.53 4.60 3.23 8.20 4.25 1.23
2 0.70 18.61 8.25 4.69 17.56 3.96 1.86 14.81 5.05 3.36 9.49 5.31 1.33
2 0.65 21.88 9.33 5.01 20.63 4.88 2.10 17.17 5.51 3.48 10.81 6.44 1.43
2 0.60 27.63 10.43 5.31 23.84 5.92 2.36 19.59 5.96 3.60 12.17 7.56 1.53

Panel II: Baseline Model with Levered Normal and Unlevered Financial Disaster risk in the Market
5% aggregate consumption drop 2.5% aggregate consumption drop
Market Market
2.5 0.95 5.83 5.12 4.87 5.75 5.23 4.88 4.83 5.03

Large Banks Large Banks
2 1.00 3.59 3.59 3.61 3.53 —0.59 0.76 3.78 3.78 3.79 3.75 —0.20 0.78
3 1.00 5.54 5.54 5.58 5.45 —0.85 1.17 5.75 5.75 5.76 5.76 —0.36 1.20
4 5.54 5.54 5.58 5.45 —0.56 1.56

Small Banks Small Banks
2 0.90 10.5 5.80 4.68 8.74 2.32 0.89 7.69 4.76 4.19 6.24 2.05 0.84
2 0.80 14.63 8.13 5.63 14.64 5.48 1.03 12.02 5.77 4.55 8.96 4.56 0.89
2 0.75 17.84 9.35 6.09 17.87 7.23 1.11 14.33 6.28 4.71 10.40 5.86 0.93
2 0.70 21.24 10.62 6.51 21.31 9.03 1.19 16.73 6.81 4.87 11.90 7.21 0.97
1 0.70 10.32 5.27 3.34 10.34 4.50 0.56 8.33 3.43 2.47 5.94 3.71 0.46
1 0.65 12.13 5.98 3.62 12.17 5.57 0.60 9.66 3.74 2.58 6.77 4.50 0.47
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Figure 1: Size factor in normal risk-adjusted returns

The solid line plots the 12-month (backward looking) moving average (months ¢ — 11 through t) of the time-series of the weighted
sum of the residuals from the OLS regression of monthly excess stock returns for each size-sorted portfolio of financial firms on the
Fama-French and bond risk factors. The weights are given by the second principal component and sum to 1. The dashed line represents
the growth of index of industrial production. The dates are indicated on the x-axis. The left-axis references the moving average of
the residuals and the right-axis references the index of industrial production. The dark shaded regions represent NBER recessions
and the three light shaded regions represent the Less-Developed-Country debt crisis of 1982, the Mexico Peso crisis of 1994, and the
Long-Term-Capital-Management crisis of 1998 respectively.
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Figure 2: Covariances between risk adjusted returns and principal components

Each panel corresponds to a principal component. The upper left panel uses the first principal component. The black 'X’ represent the
average risk adjusted returns for the 10 size-sorted portfolios of banks. Each blue circle represents a covariance between a given principal
component and a given bank portfolio. The covariances are re-scaled. The normal-risk-adjusted returns are annualized (multiplied by
12) and reported in percentage points.
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Figure 3: Size portfolio during crisis

Notes: The solid line plots the cumulative return on the size factor at daily frequencies starting with $100 invested in this portfolio
at the event. This is the cumulative return on the portfolio of size-sorted bank portfolios with weights w2. These are the unhedged
returns. The portfolio is long in small banks and short in large banks. The events considered are the failure of the Bear Stearns hedge
fund, the rescue of Bear Stearns, the liquidation of IndyMac and the bankruptcy of Lehman. A one standard deviation daily return on
the size factor is 9.18%.
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Figure 4: Size factor loading and market cap/GDP in portfolio 10

Notes: This graph shows the scatter-plot for the log of market capitalization/GDP of banks in portfolios 10 (x-axis) against the loadings on BrEc, (y-axis). The black solid line
shows the fitted trend line. We chose banks that were in portfolio 10 in each year from 1970 - 2000 and then computed the loadings on PC2 over the subsequent 5-year window.
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Figure 5: Covariances between risk adjusted returns and principal components

Each panel corresponds to a principal component. The upper left panel uses the first principal component. The black "X’ represent
the average risk adjusted returns for the 10 size-sorted portfolios of all NYSE-AMEX-NASDAQ stocks. Each blue circle represents a
covariance between a given principal component and a given bank portfolio. The covariances are re-scaled. The normal-risk-adjusted
returns are annualized (multiplied by 12) and reported in percentage points.
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Figure 6: Second pc of normal-risk-adjusted returns: NYSE-Amex-Nasdaq size deciles

The solid line plots the 12-month (backward looking) moving average (months ¢ — 11 through ¢) of the time-series of the weighted sum
of the residuals from OLS regression of monthly excess stock returns for ten size-sorted portfolio of NYSE-Amex-NASDAQ stocks over
1927 - 2009. The weights are given by the second principal component and sum to 1. The dashed line represents the growth of index
of industrial production. The dates are indicated on the x-axis. The left-axis references the moving average of the residuals (units are
monthly returns) and the right-axis references the index of industrial production. The dark shaded regions represent NBER recessions
and the three light shaded regions represent the Less-Developed-Country debt crisis of 1982, the Mexico Peso crisis of 1994, and the
Long-Term-Capital-Management crisis of 1998 respectively.
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Figure 7: Histogram of cumulative recession returns on long-short portfolio for 32 industries
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Trough Value of a $100 invested at the peak in a portfolio that goes long in small banks and shorts large banks with portfolio weights
w2. 31 2-digit SIC Code Industries and commercial banks. The definition of each industry, indicated in column 1, is from Kenneth
French’s website. We started with 48 2-digit SIC code industries and we dropped all of the industries with fewer than 5 firms in each
portfolio. The cross-sectional mean is $95 and $89 for the hedged portfolio.

52



Figure 8: Size factor in bank stocks and recessions

Notes: Simulation of 40 years. The full line is Return on SM B; the dotted line is Return on market. 6 is 15 and « is 0.75. o is 3.5%
and g is 2%. Small bank leverage is 1 and FS = 0.65. Large bank leverage is 3 and FP = 1. The shaded areas are recessions.

A Proofs

Proof of Proposition 1

Proof. We use F to denote F©. Consider the investor’s Euler equation for asset i: E; (M. 1 R! 1] =
1. The stand-in investor’s SDF M, is described in equation (3). This Euler equation can be

decomposed as follows:

(1= pt)Et[MgrlRiH] + ptEt[MtilMtglRtﬂRD Z] =

We assume that the distribution of the Gaussian factors is (conditionally) independent of the

realization of the disaster (see assumption 2):
((1 — pt) +ptEt[M£r1RD’i]) Et[M+1Rt+1]
Given these assumptions, this expression can be further simplified to yield:

(1+p B [ME F' = 1]) E[M{, Ri, ] =
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where we have substituted the recovery rate F' for RP*. To see why, note that the Gaussian return

on stock ¢ can be stated as:
(Pey1/Dygr) + 1Dy

Rt—l—l = Pt/Dt Dt

which can be stated as follows, in the case of no disaster: RtJrl = % exp (gD + Alog Dt+1) .

In case of a disaster, the return is given by: R}, = Rgfl F},,, which only reflects the effect of the re-
covery rate on the dividend growth realization (see assumption 2). Using the definition of resilience

peE[ME, F* — 1], this yields the following expression:
(1 + Htl) Et[MSrlRtJrl]

Decomposing this expectation into a covariance term and a cross-product produces:

-1

Et[MSrl]Et[RtH] + COUt[MtJrlv Rt-i—l] (1 + HZ)

Given the linear specification of the stochastic discount factor, this equation can in turn be written

in the conditional beta representation:

-1 covy [M{7,, Rt(i—ll] var[M]
var M) EJ[MEZ,]

B[R] = E[ME] ™ (1+ H)

or equivalently: Ey[Ri,\] — BiX, = R, (1+ Hi)™', where i is the vector of multiple regression
coefficients in regression of returns on the factors and \; is the vector of risk prices, and R; =
E,[MS,]7". Note that the variation in the p/d ratios induced by the variation in the probability
of a disaster does not co-vary with the normal risk factors-by assumption— and hence is not
priced in the normal risk premium. In addition, we assume that the market price of Gaussian
risk is constant A and that the Gaussian factor betas 62 are constant. In that case, the expected
return on asset ¢, conditional on no disaster realization, after adjusting for Gaussian risk exposure,
becomes: Ey[R, ] = exp(r, — hi), where Ey[Ri, ] = B[R] — BiA, and r, denotes log R, and A
denotes log(1 + H;}). O
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B Covariation of p, and Asset Pricing Factors

The loadings on the credit risk factor, CRD, are negative for large banks and positive for small
banks. A long-large-banks-short-small-banks position delivers a net negative exposure to credit
markets of 73 cents over 1970-2009 and a positive exposure of 53 cents to bond markets. These
coefficients imply that a 1% fall in excess returns on an index of investment-grade bonds results in
a 0.73% increase in excess equity returns for a portfolio of long-large-banks-short-small-banks over
1970-2009. This is puzzling. Why should large banks load negatively or not-at-all on proxies for
credit risk? One can argue that better access to markets for securitization allows large banks to
more effectively manage exposure to credit risk. This does not, however, explain the negative or
statistically insignificant coefficients on proxies of credit risk, especially considering the fact that
the securitization process requires these banks typically hold some portion of the first-loss tranche.
In any case, because of the credit risk exposure, the long in big, short in small banks portfolio

outperforms during US recessions.

In fact, these negative credit loadings largely disappear when we exclude NBER recessions
when p; starts to vary from our sample. These results are reported in Table XVI. The first
line in Panel A reports the o computed using the loadings estimated on the 1970-2005 sample
without recessions. We used the same risk prices: the averages of the factor computed using the
entire sample. Panel B reports the estimated factor loadings excluding NBER recessions, when the
probability of a financial disaster increases. These are a better measure of normal risk exposure.
If we use these factor loadings estimates instead of the ones estimated over the entire sample, but
we keep the same risk prices, the estimated spread in a’s between portfolio 1 and 10 is 7.54%, with
the risk price estimates from the 1970-2005 sample. Hence, the spread in risk-adjusted returns is

essentially unchanged.
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C Sorting by Total Balance Sheet

Table XVII reports the total balance sheet assets in each size-sorted portfolio of commercial banks,
as a fraction of the total industry balance sheet assets. If anything, the increase in concentration
in the banking sector is larger when measured on total balance sheet assets, as compared to the
results in table I based on market capitalizations. The last decile accounts for 51% of all industry
assets in the first decade but accounts for 93% of all industry assets in the last decade.

The mean returns for each size-sorted portfolio sorted on total balance sheet assets is reported
in Table XVIII. The raw returns display a slightly different pattern as compared to the results
in table II. They mean return increase from 16.36% for portfolio 1 21.75% for portfolio 6, and
then decreases to 13.68% for portfolio 10. The normal risk-adjusted returns, reported in table
XIX, however show a size-pattern similar to that observed in table III. The risk-adjusted return
decreasing from 1.8% for portfolio 1 to -5% for portfolio 10.

Finally, Table XX reports the cumulative returns during recessions on the second principal-
component-portfolio. On a risk-adjusted basis, this portfolio loses about $44 on average during a

recession.

D Dividend Growth Evidence

Evidence from Dividends In this section we look at the evidence in the dividend growth
rates for each of our size-sorted portfolios of banks. We first compute the dollar dividend for
each size-sorted portfolio'® Since each portfolio does not pay dividends every month, we use a
12-month moving average of the dollar dividends paid on each portfolio. Finally we weight the
dollar dividends of each portfolio by its corresponding weight in the second principal component
(re-normalized) so that it sums to 1. This produces dollar dividend series of the small minus
large banks. Small banks are able to maintain or increase dividends relative to large banks during

most recessions and financial crises. On average, a portfolio of small banks is able to increase

15The cum-dividend returns, ex-dividend returns, and the portfolio price are used to compute the dollar dividend
amount for each portfolio.
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repurchase-adjusted dividends by 7 cents per dollar during recessions as compared to large banks.
Hence, there does not appear to be much empirical evidence to rationalize the under-performance

of small banks during recessions.

Evidence from FDIC Reports Our second piece of evidence comes from the Quarterly
Banking Reports issued by the Federal Deposit Insurance Corporation'®. While we classify banks
on market capitalization, FDIC classifies banks on total balance-sheet size. In 2001, FDIC classified
80 banks as large with assets above $10 billion. This maps into the 71 banks in our 10** portfolio
over the same period. In 2008 FDIC classified 114 banks as large and this maps into the 106
banks in our 10" and 9*" portfolios. We analyzed the data in the report for the first three quarters
of 2001 which corresponds to the recession dates provided by NBER. During this period, small
banks outperform large banks on almost all 13 performance parameters measured. Small banks
had a higher return-on-equity (14.00% versus 13.80%), a higher return-on-assets (1.15 times that
of large banks), a lower loan-loss-charge, a higher net-interest-margin (4.34% versus 3.62%), and
comparable cost-of-funds (approximately 3.75% for both). During this recession, 70% of small
banks and 60% of large banks reported earnings gains. In 2008, large banks are again unable to
match the performance of small banks on most measures. For the first-half 2008, small banks’
ROE is 1.5 times and yield-on-assets is 50 basis-point higher than corresponding values for large
banks. 14.16% of the 558 small banks and 26.72% of the 114 large banks were unprofitable. Finally,
41.22% of small banks reported an earnings gain as compared to 24.14% of large banks. For the
full-year 2008, 28.70% of small banks and 40.35% of large banks reported losses. Small banks
do have lower return-on-assets and ROE for the full year, but it is not obvious if this is due to
a higher cash flow risk. During second-half 2008, small banks not only earned a higher yield on
assets and a higher net interest margin, but also provisioned more conservatively for losses. The
ratio of loan-loss provisions to assets increases to 1.93% for small banks by 4Q 2008 from 0.76%

during 1Q 2008 but this ratio hardly changes for the largest banks.

16See the Quarterly Banking Profile and Reports issued by the Federal Deposit Insurance Corporation available
at http://www2.fdic.gov/qgbp/. The reports on the FDIC website are available only since 2001
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Table XVI: Measuring normal risk exposure in bank stock portfolios: Excluding NBER recessions

Notes: This table presents the estimates from OLS regression of monthly excess returns of each size-sorted portfolio of banks on
Fama-French and bond risk factors only for those months in which the U.S. economy was (not) in a recession. Statistical significance is
indicated by *, ** and *** at the 10%, 5% and 1% levels respectively. a’s have been annualized by multiplying by 12 and are expressed
in percentages. The standard errors were adjusted for heteroscedasticity and auto-correlation using Newey-West with 3 lags.

1 2 3 4 5 6 7 8 9 10A 10 10B
Panel A: Financial Disaster Risk Premia with Estimated Loadings Excluding Recessions
al 5.75 4.96 3.55 2.56 2.35 3.06 1.25 -0.16 -1.48 -1.16 -1.79 -1.91

Panel B: Estimated Loadings Excluding NBER Recessions - 1970-2009

MKT 030 037 0.45"** 0.50***  0.50***  0.54***  0.64*** 0.66***  0.78***  0.87***  1.03***  1.04***

SMB  0.35%**  0.42***  0.40***  0.42***  0.42***  0.41***  0.47***  0.40*** 0.37*** 0.16** -0.12 -0.17
HML  0.35***  0.36***  0.39***  047***  0.46*** 0.46***  0.52***  0.50***  0.51***  0.49***  0.39***  0.37***
LTG  -0.14 -0.05 -0.03 0.07 -0.05 -0.05 -0.02 -0.00 0.15 0.01 0.05 0.12
CRD 0.47** 0.28 0.33** 0.25* 0.42** 0.43***  0.32** 0.30** 0.19 0.26 0.16 0.10

Panel C: Estimated Loadings Excluding NBER Expansions - 1970-2009

MKT  0.54*** 0.56***  0.45***  0.60***  0.68***  0.75"**  0.89***  0.89***  0.99***  1.11***  1.44***  1.42***

SMB  0.34* 0.39***  0.45***  0.53***  0.55***  0.51***  0.48***  0.61***  0.73***  0.37* 0.20 0.22
HML  0.27** 0.37*** 0.23***  0.44***  0.46™**  0.63***  0.88***  0.98***  0.87***  0.70***  1.25"**  1.33***
LrTG  -0.19 -0.07 -0.00 0.26** 0.50***  0.53***  0.68***  0.86***  1.02***  0.89***  0.83** 0.87***
CRD 0.33 0.21 0.14 -0.16 -0.43**  -0.27 -0.55* -0.86***  -0.80**  -0.79**  -0.92* -0.92*

Table XVII: Market capitalization of size-sorted portfolios of commercial banks sorted on balance
sheet assets

Notes: This table presents the total balance sheet assets of firms in each size-sorted portfolio as a percentage of total balance sheet
assets for the entire banking sector. The annual balance sheet assets are measured in December of each year. Mean represents the
average value of this percentage over the years specified. o captures the variation in this proportion. Minimum and Maximum values
indicate the range of this ratio for each portfolio. N is the average number of banks in each portfolio over the same period.

1 2 3 4 5 6 7 8 9 10 10-1
1980-1990
Mean 0.34 1.04 1.83 2.44 3.39 4.33 6.06 9.90 18.72 51.94  51.60
o 0.19 0.42 0.56 0.56 0.71 0.77 0.71 1.69 1.04 4.44 4.26
Min 0.17 0.52 0.88 1.29 1.87 2.56 4.44 7.85 17.10 44.94  44.77
Max 0.66 1.75 2.51 2.94 3.95 5.26 7.21 1320 20.40 61.69 61.02
N 10.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Leverage 13.55 15.86 16.04 16.42 16.59 17.22 17.67 17.73 18.54 22.37
1990-2000
Mean 0.13 0.31 0.50 0.73 1.02 1.46 2.41 4.14  10.75 78.56  78.43
o 0.04 0.15 0.27 0.43 0.60 0.83 1.51 2.44 6.13 12.37  12.33
Min 0.09 0.17 0.26 0.35 0.47 0.70 111 1.87 4.65 61.69  61.59
Max 0.19 0.52 0.88 1.29 1.87 2.74 4.62 7.85 18.72 90.34  90.14
N 45.00 46.00 45.00 46.00 45.00 45.00 46.00 45.00 45.00 46.00
Leverage 11.42 11.16 12.17 11.82 14.03 13.56 13.73 1440 13.83 15.86
2000-2009
Mean 0.08 0.14 0.20 0.27 0.36 0.51 0.79 1.35 3.33 9296  92.89
o 0.02 0.03 0.05 0.07 0.10 0.14 0.23 0.41 1.15 2.21 2.20
Min 0.05 0.09 0.12 0.17 0.22 0.32 0.49 0.83 1.81  90.00  89.96
Max 0.10 0.19 0.28 0.38 0.51 0.73 1.12 1.89 4.79  95.82  95.72
N 61.00 61.00 61.00 61.00 61.00 61.00 61.00 62.00 61.00 62.00

Leverage 8.38 10.82 5.86 14.36 11.64 11.97 1235 12.27 10.77 14.01
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Table XVIII: Average returns on size-sorted portfolios of commercial banks sorted by total balance
sheet.

Notes: This table presents the mean returns for each size-sorted portfolio of banks. The first column indicates the years over which
mean returns were computed. The monthly mean returns have been annualized by multiplying by 12 and are expressed in percentages.

Year 1 2 3 4 5 6 7 8 9 10 10-1
1980 — 2005 16.36  17.57 19.46 18.84 20.68 21.75 20.12 16.89 13.95 13.68 -2.68
1990 — 2005 13.65 18.03 19.44 18.76 20.54 20.00 21.34 17.96 13.67 11.00 -2.65
2000 — 2005 16.96 21.21 20.82 19.98 20.17 22.01 20.94 20.51 13.47 9.89 -7.07

Table XIX: Loadings for Fama-French and bond risk factors for size-sorted portfolio of commercial
banks sorted by total balance sheet.

Notes: This table presents the estimates from OLS regression of monthly excess returns of each size-sorted portfolio of banks, sorted
on total balance sheet assets, on the Fama-French and bond risk factors. M KT is the market portfolio, SMB and HML are small
minus big, and high minus low respectively. LTG is the excess return on an index of long-term government bonds and C'RD is the
excess return on an index of investment-grade corporate bonds. Statistical significance is indicated by *, ** and *** at the 10%, 5%
and 1% levels respectively. a’s have been annualized by multiplying by 12 and are expressed in percentages. The standard errors were
adjusted for heteroscedasticity and auto-correlation using Newey-West with 3 lags.

1 2 3 4 5 6 7 8 9 10
Panel A: 1980-2008
o 1.83 1.98 2.35 2.17 1.82 0.75 -0.46 -3.27 -4.93**  -5.00**
Bum 0.43***  0.46***  0.53***  0.51***  0.62***  0.77***  0.84***  0.85***  0.87***  1.06***

Bsmp 043 0.43**  0.36***  0.44***  0.53***  0.59***  0.64***  0.67***  0.40***  0.11
Bamr  0.34*** 036"  0.40***  0.44***  0.54***  0.71***  0.77***  0.81***  0.68***  0.66***

Brre 0.3 0.14 0.13 0.12 0.04 0.25%%  0.54***  0.58***  0.44***  0.19
Berp  0.09 0.14 0.12 0.16 0.27 -0.00 -0.22 -0.36 -0.22 0.01
R2 36.70 41.42 40.50 48.86 48.49 58.73 60.98 55.13 60.21 53.96

Table XX: Cumulative return on 2nd PC Portfolio in recessions sorted by total balance sheet.

Notes: This table shows the value of a $100 invested in a portfolio that goes long in small banks and shorts large banks. The weights
of the portfolio are given by the second principal component, re-normalized so that they sum to 1 (w2). The weights were computed
using the sample period 1980 - 2005. $100 is invested in this portfolio at the 'Start’ date and its value, given in columns 3 and 4, is
measured on the ’End’ date. The column labeled Event Type describes the type of aggregate economic shock or crisis. The column
labeled Value represents the raw returns on this portfolio and the column labeled Hedged Value represents the normal-risk-adjusted
returns on this portfolio. The average is computed for all NBER recessions using the NBER dating conventions.

Start End Event Type Value Hedged value
NBER Recessions

01: 1970 11: 1970  Recession 44.53 47.83
11: 1973 03: 1975  Recession 46.04 27.53
01: 1980 11: 1982  Recession 216.87 80.59
07: 1990 03: 1991  Recession 55.84 47.66
03: 2001 11: 2001  Recession  209.46 136.40
12: 2007 06: 2009  Recession 6.54 1.91
Average 96.55 56.98
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