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RELATiON OF THE DIRECTORS

TO THE WORK OF THE NATIONAL BUREAU

i. The object of the National Bureau of Economic Research. is to ascer-
tain and to present to the public important economic facts and their
interpretation in a scientific and impartial manner. The Board of Directors
is charged with the responsibility of ensuring that the work of the Bureau
is carried on in strict conformity with this object.

2. To this end the Board of Directors shall appoint one or more Directors
of Research.

The Director or Directors of Research shall submit to the members
of the Board, or to its Executive Committee, for their formal adoption, all
specific proposals concerning researches to be ibstituted.

4. No sttidy shall be published until the Director or Directors of Research
shall have submitted to the Board a summary report drawing attention to
the character of the data and their utilization in the study, the nature and
treatment of the problems involved, the main conclusions and such other
information as in their opinion will serve to determine the suitability of the
study for publication in accordance with the P1iI1ciPies of the Bureau.

A copy o any manuscript proposed for publication shall also l)C sub-
mitted to each member of the Board. IF publication is approved each mem-
ber is entitled to have published also a memorandum of any dissent or
reservation he may express, together with a brief statement of his reasons.
The publication of a volume does not, however, imply that each member of
the Board of Directors has read the manuscript and passed upon its validity
in every detail.

6. The results of an inquiry shall not be published except with the ap-
proval of at least a majority of the entire Board and a two-thirds majority
of all those members of the Board who shall have voted on the proposal
within the time fixed for the receipt of votes on the publication proposed.
The limit shall be forty-five days from the date of the submission of the
synopsis and manuscript of the proposed publication unless the Board cx-
tends the limit; upon the request of any member the limit may be extended
for not more than thirty days.

A copy of this resolution shall, unless otherwise determined by the
Board, be printed in each copy of every Bureau publication.

(Resolution of Oclober 25, 1926, revised February 6, 1933)
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Preface

PETROLEUM and steel occupy positions of high strategic im-
portance in the organization of a modern economy. They
provide a substantial proportion of the power, tIie lubri-
cants, and the material instruments of modern industrial
life. Both industries came to positions of ascendancy in the
United States in the late nineteenth and early twentieth
centuries, and each has placed a deep impress on the indus-
trial organization and on the social and economic life of
our time.

The markets through which the products of the petro-
leum and steel industries are distributed provide labora-
tories of special interest to students of prices. Here are found
a diversity of distributive devices. Here there are flexible
prices, sticky prices, rigid prices, prices reflecting various
shades and degrees of competition. The attributes of the
contemporary price system may be examined in the markets
to these two industries cater; their price problems
are those of modern business enterprise.

The reports that make tip the present publication, num-
ber three of the series growing out of the activities of the
Conference on Price Research, deal with these problems.
The committees on price research in the petroleum and steel
industries have been concerned with the definition of prob-
lems and the outlining of promising investigations, rather
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X PREFACE
than with substantive research. Each committee has deemed
it desirable, however, to preseiit an account of those operat-
ing characteristics of industry that affect pricing procedures,
and to appraise the factual record now available to students
of prices. A background is thus provided for the sections
that outline research. opportunities. These opportunities
invite investigations of interest to both industrialists and
economists. A successful study of the efficacy of oil and gas-
oline prices as regulators of the flow of investment and of
the rate of operation of the petroleum industry, a study
outlined by Dr. Watkins' committee, would have wide sig-
nificance. An examination of the competitive repercussions
of the elimination of inter-basing point price differentials
and the establishment of new basing points in the steel
industry, one of the enterprises proposed by Dr. Stratton's
committee, would illuminate a score of vexing issues cen-
tering about the distribution of the products of heavy indus-
tries today. Not all the troubles of modern industrialism are
rooted in prices, but the study of price policies, pricing
procedures, and cost-price relations provides an approach to
some of the most critical issues of the day. The two reports
here presented constitute guides to such study.

These reports and those of other committees of the Con-
ference on Price Research. are products of voluntary and
generous cooperation on the part of the committee mem-
bers. Representatives of industry, of government, and of aca-
demic institutions have given time and energy to the task of
outlining research that might clarify the problems faced by
industry and contribute to realistic economic thought. In
expressing appreciation of this generous participation in an
arduous enterprise, the Conference on Price Research be-
lieve that they may justly speak for all who are concerned
with the advancement of American economics.

FREDERICK C. MILLS, CHAiRMAN
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