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Works Councils
Consultation, Representation, and
Cooperation in Industrial Relations

Edited by Joel Rogers and Wolfgang Streeck

As labor union membership has declined in the
United States, workers' influence in the work-
place has decreased. Because industry needs

workers to continue to be involved in changing produc-
tion systems, and because both employers and workers
have become dissatisfied with existing structures of work-
place regulation, the search has begun for new ways of
providing a voice for workers outside the traditional col-
lective bargaining relationship.

Works councils—institutionalized bodies for
representative communication between an employer and
employees in a single workplace—are rare in the Anglo-
American world, but are well-established in other indus-
trialized countries. The contributors to this volume sur-
vey the history, structure, and functions of works councils
in the Netherlands, Germany, France, Spain, Sweden,
Italy, Poland, Canada, and the United States. Special
attention is paid to the relations between works councils
and unions and collective bargaining, works councils and
management, and the role and interest of governments in
works councils. On the basis of extensive comparative
data from other Western countries, the book demon-
strates that well-designed works councils may offer a
solution to many of the management-labor problems that
beset America's workplaces today.

Works Councils will be indispensable reading
for policy makers and researchers in management, labor
relations, labor law, and comparative economic institu-
tions.

(Continued on back flap)
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Bureau is carried on in strict conformity with this object.

2. The President of the National Bureau shall submit to the Board of Directors, or to its Execu-
tive Committee, for their formal adoption all specific proposals for research to be instituted.

3. No research report shall be published by the National Bureau until the President has sent
each member of the Board a notice that a manuscript is recommended for publication and that in
the President's opinion it is suitable for publication in accordance with the principles of the Na-
tional Bureau. Such notification will include an abstract or summary of the manuscript's content
and a response form for use by those Directors who desire a copy of the manuscript for review.
Each manuscript shall contain a summary drawing attention to the nature and treatment of the
problem studied, the character of the data and their utilization in the report, and the main conclu-
sions reached.

4. For each manuscript so submitted, a special committee of the Directors (including Directors
Emeriti) shall be appointed by majority agreement of the President and Vice Presidents (or by the
Executive Committee in case of inability to decide on the part of the President and Vice Presi-
dents), consisting of three Directors selected as nearly as may be one from each general division
of the Board. The names of the special manuscript committee shall be stated to each Director
when notice of the proposed publication is submitted to him. It shall be the duty of each member
of the special manuscript committee to read the manuscript. If each member of the manuscript
committee signifies his approval within thirty days of the transmittal of the manuscript, the report
may be published. If at the end of that period any member of the manuscript committee withholds
his approval, the President shall then notify each member of the Board, requesting approval or
disapproval of publication, and thirty days additional shall be granted for this purpose. The manu-
script shall then not be published unless at least a majority of the entire Board who shall have
voted on the proposal within the time fixed for the receipt of votes shall have approved.

5. No manuscript may be published, though approved by each member of the special manuscript
committee, until forty-five days have elapsed from the transmittal of the report in manuscript form.
The interval is allowed for the receipt of any memorandum of dissent or reservation, together with
a brief statement of his reasons, that any member may wish to express; and such memorandum of
dissent or reservation shall be published with the manuscript if he so desires. Publication does not,
however, imply that each member of the Board has read the manuscript, or that either members of
the Board in general or the special committee have passed on its validity in every detail.

6. Publications of the National Bureau issued for informational purposes concerning the work
of the Bureau and its staff, or issued to inform the public of activities of Bureau staff, and volumes
issued as a result of various conferences involving the National Bureau shall contain a specific
disclaimer noting that such publication has not passed through the normal review procedures re-
quired in this resolution. The Executive Committee of the Board is charged with review of all such
publications from time to time to ensure that they do not take on the character of formal research
reports of the National Bureau, requiring formal Board approval.

7. Unless otherwise determined by the Board or exempted by the terms of paragraph 6, a copy
of this resolution shall be printed in each National Bureau publication.

(Resolution adopted October 25, 1926, as revised through September 30, 1974)
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