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FIGURE 1 ESOPs in Japan: 1979-1997
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FIGURE 2 Changes in Proportion of Firms with ESOPs from 1988-97 by Industries
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FIGURE 3 Changes in ESOP Participation Rate from 1988-97 by Industries
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Figure 4 Proportion of Establishments with JLMCs in 1988 and 1995 
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FIGURE 5 Average Number of JLMC Meetings per year in 1988 and 1995
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FIGURE 6 Average Number of Special Subcommittees in 1988 and 1995
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FIGURE 7 Selection of Employee Representatives in Firms 
with and without Union in 1988 and 1995
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FIGURE 8 Proportion of Unionized Establishments with 
JLMCs that Discuss Restructuring and Other Relevant Issues 
in 1988 and 1995

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

with union

proportion of establishments with JLMCs that discuss corporate
restructuring in 1988 (in percent) 

proportion of establishments with JLMCs that discuss corporate
restructuring in 1995 (in percent) 

proportion of establishments with JLMCs that discuss hiring and
staffing in 1988 (in percent) 

proportion of establishments with JLMCs that discuss hiring and
staffing in 1995 (in percent) 

proportion of establishments with JLMCs that discuss transfer of
employees in 1988 (in percent) 

proportion of establishments with JLMCs that discuss transfer of
employees in 1995 (in percent) 

proportion of establishments with JLMCs that discuss layoff in
1988 (in percent) 

proportion of establishments with JLMCs that discuss layoff in
1995 (in percent) 

proportion of establishments with JLMCs that discuss mandatory
retirement in 1988 (in percent) 

proportion of establishments with JLMCs that discuss mandatory
retirement in 1995 (in percent) 

proportion of establishments with JLMCs that discuss severance
pay/pension in 1988 (in percent) 

proportion of establishments with JLMCs that discuss severance
pay/pension in 1995 (in percent) 



FIGURE 9 Proportion of Non-unionized Establishments with JLMCs 
that Discuss Restructuring and Other Relevant Issues in 1988 and 1995
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FIGURE 10 Proportion of Unionized Establishments 
with JLMCs Discussing Restructuring and Other  
Relevant Issues that Ask Employee Representatives 
for Prior Consent in 1988 and 1995
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FIGURE 11 Proportion of Non-unionized Establishments 
with JLMCs Discussing Restructuring and Other Relevant Issues that 
Ask Employee Representatives for Prior Consent in 1988 and 1995
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Figure 12 Changes in Key Firm Characteristics Over Time: Firm A
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Figure 13 Changes in Firm Performance Measures Over Time: Firm A
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Figure 14 Changes in the frequency of HQ-JLMCs meetings over time: Firm A
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Figure 15 Changes in Key Firm Characteristics Over Time: Firm B
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Figure 16 Changes in Firm Performance Measures Over Time: Firm B
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Figure 17 Changes in the frequency of JLMCs meetings 
and collective bargaining over time: Firm B
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Figure 18 Changes in Key Firm Characteristics Over Time: Firm C
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Figure 19 Changes in Firm Performance Measures Over Time: Firm C
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Figure 20 Changes in ESOP Participation and Contribution: Firm D
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Figure 21 Changes in New ESOP Participants: Firm D
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Figure 22 Changes in Exiting ESOP Participants: Firm D
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Figure 23 Direct Cost of ESOPs: Firm D
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Figure 24 ESOP Participants Who Reduced and 
Increased Contributions: Firm D
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