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Table 1

Sample Averages for 1998 ACA Salary Budget Survey

"Matched" Other
Corporations Respondents

Total Number of Entities 849 1,912
Average employees per entity 6,430 2,526
% of employees receiving pay increases 90.7% 90.5%
% of firms offering variable pay 71.3% 55.3%
% of firms offering stock-based pay 73.5% 24.2%
Indirect pay (benefits) as % of total payroll 30.0% 29.4%




JuLY 2002 EMPLOYEE PAY AND FIRM CHARACTERISTICS PAGE 2

Table 2

Sample Averages for 735 Publicly Traded Corporations in 1998 Survey,
by Employee Group

Non-exempt Non-exempt Exempt Officer
Hourly Salaried Salaried and
Employees Employees Employees Executives
Number of employees 4,363 1,728 3,147 159
Base Salary increase for 1997
COLA 0.6% 0.1% 0.1% 0.1%
Merit 3.4% 4.0% 4.1% 4.4%
Other 0.2% 0.2% 0.3% 0.2%
Total 4.1% 4.3% 4.5% 4.8%
Projected increases for 1998
COLA 0.5% 0.2% 0.1% 0.2%
Merit 3.5% 4.0% 4.1% 4.3%
Other 0.2% 0.2% 0.2% 0.2%
Total 4.2% 4.3% 4.5% 4.6%
Variable Pay
% of payroll (budgeted) 2.2% 2.9% 5.7%
% of payroll (paid) 2.1% 2.8% 5.9%
% of employees receiving 36.2% 45.0% 46.1%
Stock-Based Awards
Stock Purchase Program 31.7% 29.9% 41.5% 41.4%
Stock Option Program 10.3% 11.7% 45.3% 67.6%
Stock Grant Program 2.9% 3.3% 12.2% 30.2%
Phantom Stock Program 0.4% 0.4% 1.8% 7.6%
Stock through 401K 36.9% 40.4% 50.3% 48.3%

Does stock offset other pay? 1.2% 0.4% 6.0% 13.5%
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Table 3
Total Pay 1997 Increases for 735 Matched Firms, by Employee Group

Number Non-exempt  Non-exempt Exempt Officer
of Hourly Salaried Salaried and
Firms Employees Employees Employees Executives
Industry
Old Economy 343 4.1% 4.3% 4.4% 4.7%
New Economy 100 4.6% 5.1% 5.4% 5.6%
Financial Services 95 4.3% 4.3% 4.5% 4.5%
Utilities 55 3.6% 3.7% 3.9% 4.4%
Company Revenues
< $500 mil 178 4.4% 4.6% 4.9% 5.0%
$500m to $1.5b 182 4.1% 4.5% 4.6% 4.8%
$1.5b to $5b 185 3.9% 4.0% 4.1% 4.7%
Over $5 billion 181 4.2% 4.2% 4.5% 4.5%
3-Year Avg.
Stock-Price Performance
< 10% 147 4.1% 4.3% 4.5% 4.8%
10% to 25% 195 3.9% 4.2% 4.4% 4.7%
25% to 40% 164 4.1% 4.2% 4.4% 4.6%
Over 40% 191 4.4% 4.6% 4.7% 5.0%
3-Year Avg.
Return on Assets
<1% 138 4.1% 4.3% 4.5% 4.9%
1% to 5% 274 4.1% 4.1% 4.3% 4.5%
5% to 7.5% 138 4.1% 4.3% 4.6% 5.1%

Over 7.5% 184 4.4% 4.5% 4.8% 4.9%
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Table 4A
Percentage of Payroll Budgeted as Variable Pay During 1997

All Firms (n=735) Firms with Variable Plans (n=539)
Non-exempt Non-exempt Exempt Non-exempt Non-exempt Exempt
Hourly Salaried Salaried Hourly Salaried Salaried
Employees  Employees Employees Employees  Employees = Employees
Industry
Old Economy 2.4% 3.0% 5.4% 4.7% 5.4% 9.1%
New Economy 2.2% 3.6% 6.6% 3.8% 5.5% 9.4%
Finance 1.3% 2.0% 4.9% 2.5% 3.3% 6.7%
Utilities 4.1% 4.2% 6.1% 5.4% 5.4% 7.6%
Company Revenues
< $500 mil 1.9% 2.5% 5.4% 3.9% 5.0% 8.7%
$500m to $1.5b 1.9% 2.0% 5.0% 4.0% 4.1% 8.4%
$1.5b to $5b 2.7% 3.5% 6.2% 4.6% 5.8% 9.9%
Over $5 billion 2.1% 3.4% 6.1% 3.9% 52% 9.0%
3-Year Avg.
Stock-Price Performance
< 10% 1.9% 2.4% 5.8% 4.0% 4.9% 9.5%
10% to 25% 2.6% 3.3% 5.7% 4.5% 5.3% 8.4%
25% to 40% 2.1% 2.9% 6.2% 3.9% 4.9% 9.7%
Over 40% 2.1% 2.8% 5.2% 4.5% 5.2% 9.0%
3-Year Avg.
Return on Assets
< 1% 1.7% 2.9% 6.0% 3.0% 4.5% 8.8%
1% to 5% 2.5% 2.9% 6.0% 4.3% 5.0% 9.0%
5% to 7.5% 1.6% 2.8% 5.4% 3.3% 5.5% 8.9%

Over 7.5% 2.6% 2.9% 5.5% 5.3% 5.3% 9.4%
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Table 4B
Percentage of Payroll Awarded as Variable Pay During 1997

All Firms (n=735) Firms with Variable Plans (n=539)
Non-exempt Non-exempt Exempt Non-exempt Non-exempt Exempt
Hourly Salaried Salaried Hourly Salaried Salaried
Employees  Employees Employees Employees  Employees = Employees
Industry
Old Economy 2.0% 3.0% 5.4% 3.8% 5.1% 8.8%
New Economy 2.5% 3.4% 7.0% 4.3% 5.2% 9.8%
Finance 2.2% 2.4% 6.9% 3.8% 3.6% 9.2%
Utilities 3.4% 3.0% 5.1% 3.9% 3.7% 6.1%
Company Revenues
< $500 mil 2.0% 1.7% 5.3% 4.1% 3.3% 8.5%
$500m to $1.5b 2.4% 1.8% 5.3% 4.4% 3.4% 8.4%
$1.5b to $5b 2.1% 3.6% 6.4% 3.5% 5.6% 9.8%
Over $5 billion 2.0% 3.6% 6.2% 3.6% 5.4% 9.0%
3-Year Avg.
Stock-Price Performance
< 10% 1.5% 2.1% 5.4% 3.2% 4.2% 8.9%
10% to 25% 2.2% 3.0% 5.4% 3.8% 4.7% 7.6%
25% to 40% 2.1% 3.1% 6.6% 3.5% 4.9% 10.0%
Over 40% 2.3% 2.6% 5.9% 4.4% 4.4% 9.7%
3-Year Avg.
Return on Assets
< 1% 1.9% 2.7% 6.3% 3.6% 4.0% 9.3%
1% to 5% 2.2% 2.5% 5.7% 3.6% 4.0% 8.2%
5% to 7.5% 1.7% 3.0% 5.7% 3.2% 5.4% 8.9%

Over 7.5% 2.5% 3.1% 6.0% 4.8% 5.4% 10.0%
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Table 4C
Percentage of Employees Receiving Variable Pay During 1997

All Firms (n=735) Firms with Variable Plans (n=539)
Non-exempt Non-exempt Exempt Non-exempt Non-exempt Exempt
Hourly Salaried Salaried Hourly Salaried Salaried
Employees  Employees Employees Employees  Employees = Employees
Industry
Old Economy 35.8% 42.5% 42.9% 69.0% 70.2% 67.0%
New Economy 38.7% 51.9% 49.3% 69.9% 79.9% 65.3%
Finance 26.6% 43.9% 49.5% 38.5% 57.9% 59.3%
Utilities 68.6% 68.1% 68.5% 82.6% 86.4% 82.2%
Company Revenues
< $500 mil 24.6% 30.5% 34.8% 48.8% 56.5% 53.4%
$500m to $1.5b 39.0% 39.6% 42.3% 66.8% 73.6% 63.0%
$1.5b to $5b 41.6% 49.4% 49.0% 66.6% 73.4% 70.0%
Over $5 billion 41.9% 55.4% 57.0% 70.6% 76.5% 75.7%
3-Year Avg.
Stock-Price Performance
< 10% 28.9% 36.4% 39.1% 57.2% 65.1% 57.9%
10% to 25% 42.0% 50.2% 51.1% 69.6% 76.9% 71.5%
25% to 40% 36.2% 46.7% 48.8% 62.2% 67.4% 68.2%
Over 40% 33.0% 42.3% 41.6% 59.5% 71.2% 63.3%
3-Year Avg.
Return on Assets
< 1% 24.9% 48.7% 40.9% 48.5% 72.2% 57.1%
1% to 5% 40.2% 42.6% 48.2% 64.1% 67.1% 67.8%
5% to 7.5% 35.7% 47.1% 46.6% 64.7% 80.2% 67.5%

Over 7.5% 40.2% 44.3% 46.9% 70.1% 71.3% 70.4%
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Table 5
Stock Option Plans for 735 Matched Firms, by Employee Group

Number Non-exempt  Non-exempt Exempt Officer
of Hourly Salaried Salaried and
Firms Employees Employees Employees Executives
Industry
Old Economy 343 10.2% 12.5% 45.5% 66.5%
New Economy 100 22.0% 22.0% 67.0% 73.0%
Financial Services 95 5.3% 8.4% 33.7% 72.6%
Utilities 55 3.6% 5.5% 21.8% 50.9%
Company Revenues
< $500 mil 178 13.5% 15.7% 46.6% 62.9%
$500m to $1.5b 182 9.3% 9.3% 43.4% 74.7%
$1.5b to $5b 185 5.9% 9.2% 43.8% 68.6%
Over $5 billion 181 13.3% 13.3% 48.1% 64.6%
3-Year Avg.
Stock-Price Performance
< 10% 147 10.9% 10.2% 44.2% 70.1%
10% to 25% 195 8.7% 13.3% 43.1% 62.6%
25% to 40% 164 9.8% 12.2% 48.8% 73.2%
Over 40% 191 13.1% 12.0% 48.2% 70.7%
3-Year Avg.
Return on Assets
<1% 138 17.4% 15.2% 53.6% 67.4%
1% to 5% 274 6.9% 8.4% 40.5% 64.2%
5% to 7.5% 138 9.4% 9.4% 39.1% 64.5%

Over 7.5% 184 10.9% 15.8% 50.5% 75.0%
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Table 6
Stock-Based Plans for 735 Matched Firms, by Employee Group

Number Non-exempt  Non-exempt Exempt Officer
of Hourly Salaried Salaried and
Firms Employees Employees Employees Executives
Industry
Old Economy 343 48.1% 57.4% 68.8% 72.3%
New Economy 100 51.0% 47.0% 75.0% 75.0%
Financial Services 95 53.7% 52.6% 71.6% 77.9%
Utilities 55 54.5% 56.4% 72.7% 72.7%
Company Revenues
< $500 mil 178 50.0% 46.1% 66.9% 70.2%
$500m to $1.5b 182 54.4% 55.5% 78.0% 83.0%
$1.5b to $5b 185 47.0% 51.4% 68.1% 74.1%
Over $5 billion 181 51.9% 53.6% 70.7% 70.2%
3-Year Avg.
Stock-Price Performance
< 10% 147 41.5% 46.9% 68.7% 74.1%
10% to 25% 195 53.8% 55.9% 71.8% 74.4%
25% to 40% 164 53.7% 59.8% 74.4% 76.2%
Over 40% 191 56.0% 45.0% 70.7% 74.3%
3-Year Avg.
Return on Assets
<1% 138 52.2% 44.2% 70.3% 72.5%
1% to 5% 274 47.4% 48.5% 69.3% 73.0%
5% to 7.5% 138 49.3% 50.7% 66.7% 71.7%
Over 7.5% 184 56.0% 62.0% 76.6% 79.3%

Stock-based plan includes stock purchase plan, stock options, stock grants, phantom stock, or company
stock in 401K plans.
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Appendix: 1997/1998 Survey Questionnaire

1995/2000 TOTAL SALARY INCREASE BUDGET SURVEY u
PLEASE RETURN QUESTIONNAIRE NO LATER THAN MAY 21, 1999, § i—

1. Using the new "WAICS Code” ksling, enter your threa-digil industny code. B your fim |s multl-ndustng ar 8 pay
prachices differ amang differenl divisions, business units or subsedianes, make & photocopy of the form and il out
oompletely for each, Please indicaie the paricular division, unit or subsidiary name as appecpriate in he space

providesd for the firm name on the back of the survey. . Sample: Mark like this. @

[TT ] WorthAmerncan indusiry Classification System (NAICS Code)
2. Pease anier bref descriglion of organizational unit being reporied:

To.0 . Haadguarem, Daismn, GOVernmen Agency, Hospial,

3. ¥vhat region covers Lhe majority of your employees reponed below? 1 firm is located in mare than ons
regicn and pay practices ane dfleren] by region, make a pholocopy of the and Sl cut complately for aach
regan. If the pay practices are he same for all negions, mark the regions that apply.
y  Esstern United States - Connscticul, Delaware, Maine, Maryland, Massachusedis, New Hampshine,
Nirw Jeriey, Miew York, Eastern Pennsybvania. Rihode lsland, Verment, Vinginia, Washingion, D.C
Wleesd Virginua
O Central United Siates - Hinais, Indiana, lowa, Kansas, Kanbucky, Michigan, Minnescta, Missour,
Mebraska, Morih Dakota, Ohio, Wesiem Pennsylvania, Scaih Dakola, Wiscansin
O Southern United States - dlabama, Arkansas, Flerida, Geargia, Lousiana, Mississippi, Marth
Cargling, Didahoma, South Carslina, Tennesses, Texas

‘Weatarn Linited Ftates - Alaska, Arizona, Calfornia, Colorade, Hawaii, idaha, Moniana, Nevada,
My Miawicn, Oregon, Utah, Washinglon, Wyoming

Inslructaons tor Completng Cuestons

" F oiE B 6 o6 & fiscal-year basis, please use the v LigE M Fgundad b Ihe naaresl Tedlh
rrwrhnulthmmmmrur (=g, 21%).
m-::r”jmr:ﬂ'-w'hm“ - W Bies bl R
. exac] dala are unavailabie
* Fill in the blocks carefully. Do not use dashes. Fill in 0" il
thare s no increass planned. if not applicable (8.5, Ganeral + Do ot include promotional increasas in your

increasaCOLA laarva Blank Be sure io Tl in il space Tor mmlﬂw‘..ft.ﬁl?um
‘ = arg coversd separniely in Qussiion 8.

“Total Salary Increase
4. VWhal is your base salary ncréass program for 15957
Mumksay Crthapr
Mg af Incregas
ol Manths General Mot Talal
Copaned sy Increase Merm Pramational Salary
| Employeas Increases | COLA | Incieaes Increasas) IfEhease
Lu_._._w;,m Meanunion | - . e | B % |
i | 'l i i l”m &w | & N :
L® i 1 &5 i Ew Salarsad [T —
e g p | OffcerExecutive
i i i i - Tonal

{8} H you hewve included an incréase in the column tiled *Other increase ” pleass aeplan tha
natune of this increase (9. equily Increasss)
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Appendix-1997/1998 Survey (Page 2)

. 5. Wihai ane your bass satary budgel ptans or estimabas for 20007

Musmbser Other
Months e
Ganaral i Toaial
Between I o e Mt Promotional Salary
INCrasaes COLA Increase Increasss) Incraass |
— |'|'D'|-l'|!|' oy I-n-.-l?l'l i lrl_l'-'.l [ S r-._l"‘i' e d‘l i-'-‘
e et Lt e Bl e o % .
. — Ay | P %
OficenEasculive
i "I_r* |_|._|.|_|"l [ — '.I_!“l- i -.\_lﬁ
{a} Il you have included an ncreass in She column tiled =Cihar Increass,” plaass aaplain M natung of ks
NETeANE
g FB};E;U?HMilﬂymlhuﬂur&.hvﬂﬂlm:ﬁym“h-“mnﬂ.m“
in
Monexempd Howrly BMonurion % Moneaempd Sadaned %
Exsmpt Salaned % OfficenExsculive "
[m]mmmmmmﬁmmmmm“hwu
Honsxempl Hourly Nonumian S ' Morszampt 5aimiod -
Exempt Salaned % OffcarExecutive e %
7. (o) ¥What percentage of your employees will be recesding a base salary increass (gensral, COLA, mert or
cihir) this yoear? “
ib.] Does the of emplayses recening a base salary increass rellect 8 change from the
EROUS

0 Incrosase O Decraase 0 Ho Change
ic.] s this change {mark &l that apply):
) Busingss related O Market relaied ) Duwa fo incantive plans 0 Cithar

Please explain;

B (&) Are promotional increasas idenbfiable an & separaie budgel Bam for your company 7 OYes O Mo
(b | Budgated promaticnal iIncraases Tor 1989 will equal . g of bolsl base salacies

——

% ol tha oEl employes populaton will recaks pIOMolenal inCraases

{E.]bn 1888,

I_l_l_llll_l
B Varnable pay is e amounl eslabkshed by management as a percentage of payroll 1o be gramed for

pefarmance-based cash rowards during tha year, Included in this calculation ana:

Individual Incentive Awards: Provided under a formal  Group/Team Awards: Provided under & lormal
plan (not discretionary ) for employees” performance in plian (not discretonany) Tor @ plant, division, work

dissignabed jobs. Unil O bBam results (8.0, GRINSRANNG; cowers only @
segment ol onganization]).

Special Individual Recognition Swards: Given by

diseralion 16 confribulors; perfomance related, grn.m,q_‘h Provided under a

nod for length of senvice or agquily formnal phan {nol dscretionarny) based on the

S1aCaEE of ha whole cFganizanan (o g . cash profit
Im-nﬂlﬂ""m{ plari)

Ewrclude any swards miended only for officeresecutive-level employees.
(8] Dipes your eompasy use vaiable pay? O Yes O Na

. H no, b5 your company considarng mslilulng varable pay in the next year? O Yes O MNo
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PAGE 11

b} What parcerisge of payroll was budgeted/awarded ses variabde pay dunreg B las] cabsndar year?

Monexempt Hourly Nomuanien

Monexampl Salaried

Exempd Salaried

\—l—l—lll—l‘ %

'l_l_l_l‘l—l‘ %

l—l—l—l.l—l %

Awardad

\—I—I—III—I h
]

e %

{c }IF your company uses variable pay, how has il impacted your base salary increase budged?

3 Wo changs

3 Fuilly affaet maril increase budget
i partialy affsel, by whal percentags was your mer increase budgel reducad?

) Partially offsel meii increase hodged

I—I—I—l“'l—l “

(d.) What percentages of empioyess in sach calegory recesved & form of varfable pay during the last 12 monihe?

Honaxampl Haurly Monunion

Exempl Salaried ]

10, {a.) |5 your company publicly iraded?

(0] It no, phease answes dems for “Phantom Stock” if applicabile, olkersise confinue on 1o quastion #11

I_I_l_lrl_l ‘

M-

OYes O Mo

Monexesmpl Salarled _ , . " %

.} Does your company have a siock-based plan for compensation purposes? O Yes Mo
If yes, please complete the followang:

Siock
Purchasa

Program

Sock
Oiption
Program

Siock Grant
Frogram

Phantam
Shock
15AR)

Comparny
Stock
thnough
4014k}

[Monesmpt Hourty Nonurmion

O Yes O No

0O ¥es O Mo

DYl O Me

0 Yes O o

0 ¥es O Mo

[Memexemat Salaries

O Yes ) Ne

3 ek ) Me

0 Tes Mo

O Yes ) Mo |0 Yos O Mo

Exempt Sadmunad

O Yo O No

£ Yea O Ha

O Yes (O Mo

O Yer O Mo

) Fes 03 Ne

OifcaiE seculive

O Yes Mo

O Yas O Me

O Yes O Mo

0 Yes () Mo

1 ¥es 01 Mo

[d.} D abock programs offset other companenis of he compensation package?

If yes, for which amployes groups (mark all that apaoly

 Monsxampl Hourly Manunion

(@) Does your comgpany anficipale changes in the granis or awards of stock?

Anticipated changes:
3 (hvan 88 apot awands

i pthes, please explain:

0 Normupmpt Salared O Exempt Sakaried

1 Grar siee

O Gtant opfons. further down the prganization

OYes O Ma

0 OefficerExacutive
O Yes O Mo

O Oty
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Appendix-1997/1998 Survey (Page 4)

. 11. Indirect compensabon = all foems of indiescd (8.g., noncash) compensalicn provided 1o amployeas in sechange
for ihiir contribulion 1o an organization. Ofen refermed 1o as the employee bonefils program, Tis wsually is staisd
RS SENICHS. pRrgQuisies, pay-lor-me-nol-worked. and iINCome prolechion programa.

{=.) 0o you corsadar banafiis @ pan of e jotal rewards package for the ipliowng categonas?
{miark &l Mial apoky)

) Monezempd Hourly Momunion ) Nonexempl Salaried O Exempt Salaried o DfficenExeculive
() Does ndinect compensation offset other components of the rewands package 7

OYer DM

Flaase axplain:

() What percortaga of your 1o0tal payroll budgat & indirect compensabion? . %

Bl
12, 15 your company axperisnsng a shill in tha stralege direclion of Iradilional madil pay programs o)
Variable Pay Bonafits Changos

Manassmpl Hourly Nonwnion O Yes O Nao O Yes OMo

Monexempt Salaned OYes O No O Yes O MNa

Ex=mpl Salaried O Yas O Mo CxYas O Mo

Offcan'E xeculive OiYes O No O Yes O N

IMPORTANT

AUTHORIZATION FOR USE OF DATA IN CUSTOM REPORTS

| understand that unless | have maried the box below, ACA may use our company data if Cusiom-Gaasgnid
salary budgat mpons. | funther understand that the condideniiaiily of cur company data will be mamitaimed by ACA
and that our dala would never be incheded in custom reports with fewar than 10 companes

i —

| Signature required Date

| o WOT Dwﬂm:ﬂhmnwm dlata in cusiom-designed safany budgel repans,

Please return questionnaire no later than May 21, 1999.
NO FACSIMILES PLEASE

Raturn to; Amenican Compensation Association, 14040 M. Morthsight Blvd, Scottsdale, AZ 85280

113091

Mobe comectians. balow:

Frsl Mame

Lasl Mame
Tite
Firms Mams
Address

REVIM | MUBPHY, PO e Oy

el 2oy Stabe ZIP

UNIVERSITY OF SOLTHERN CALIFORNA

MARSHALL SCHOCK OF BUSINESS

L0 ANGELES CA S0080-1421

. IIlIliIllirIIlilIllIiI |I Iilllilquililllll |l|'|-|1| Il I-III-I-r




