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Table 1

Sample Averages for 1998 ACA Salary Budget Survey

"Matched"
Corporations

Other
Respondents

Total Number of Entities 849 1,912

Average employees per entity 6,430 2,526

% of employees receiving pay increases 90.7% 90.5%

% of firms offering variable pay 71.3% 55.3%

% of firms offering stock-based pay 73.5% 24.2%

Indirect pay (benefits) as % of total payroll 30.0% 29.4%
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Table 2

Sample Averages for 735 Publicly Traded Corporations in 1998 Survey,
by Employee Group

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Officer
and

Executives

Number of employees 4,363 1,728 3,147 159

Base Salary increase for 1997

COLA 0.6% 0.1% 0.1% 0.1%

Merit 3.4% 4.0% 4.1% 4.4%

Other 0.2% 0.2% 0.3% 0.2%

Total 4.1% 4.3% 4.5% 4.8%

Projected increases for 1998

COLA 0.5% 0.2% 0.1% 0.2%

Merit 3.5% 4.0% 4.1% 4.3%

Other 0.2% 0.2% 0.2% 0.2%

Total 4.2% 4.3% 4.5% 4.6%

Variable Pay

% of payroll (budgeted) 2.2% 2.9% 5.7%

% of payroll (paid) 2.1% 2.8% 5.9%

% of employees receiving 36.2% 45.0% 46.1%

Stock-Based Awards

Stock Purchase Program 31.7% 29.9% 41.5% 41.4%

Stock Option Program 10.3% 11.7% 45.3% 67.6%

Stock Grant Program 2.9% 3.3% 12.2% 30.2%

Phantom Stock Program 0.4% 0.4% 1.8% 7.6%

Stock through 401K 36.9% 40.4% 50.3% 48.3%

Does stock offset other pay? 1.2% 0.4% 6.0% 13.5%
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Table 3

Total Pay 1997 Increases for 735 Matched Firms, by Employee Group

Number
of

Firms

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Officer
and

Executives

Industry

Old Economy 343 4.1% 4.3% 4.4% 4.7%

New Economy 100 4.6% 5.1% 5.4% 5.6%

Financial Services 95 4.3% 4.3% 4.5% 4.5%

Utilities 55 3.6% 3.7% 3.9% 4.4%

Company Revenues

< $500 mil 178 4.4% 4.6% 4.9% 5.0%

$500m to $1.5b 182 4.1% 4.5% 4.6% 4.8%

$1.5b to $5b 185 3.9% 4.0% 4.1% 4.7%

Over $5 billion 181 4.2% 4.2% 4.5% 4.5%

3-Year Avg.
Stock-Price Performance

< 10% 147 4.1% 4.3% 4.5% 4.8%

10% to 25% 195 3.9% 4.2% 4.4% 4.7%

25% to 40% 164 4.1% 4.2% 4.4% 4.6%

Over 40% 191 4.4% 4.6% 4.7% 5.0%

3-Year Avg.
Return on Assets

< 1% 138 4.1% 4.3% 4.5% 4.9%

1% to 5% 274 4.1% 4.1% 4.3% 4.5%

5% to 7.5% 138 4.1% 4.3% 4.6% 5.1%

Over 7.5% 184 4.4% 4.5% 4.8% 4.9%
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Table 4A

Percentage of Payroll Budgeted  as Variable Pay During 1997

All Firms (n=735) Firms with Variable Plans (n=539)

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Industry

Old Economy 2.4% 3.0% 5.4% 4.7% 5.4% 9.1%

New Economy 2.2% 3.6% 6.6% 3.8% 5.5% 9.4%

Finance 1.3% 2.0% 4.9% 2.5% 3.3% 6.7%

Utilities 4.1% 4.2% 6.1% 5.4% 5.4% 7.6%

Company Revenues

< $500 mil 1.9% 2.5% 5.4% 3.9% 5.0% 8.7%

$500m to $1.5b 1.9% 2.0% 5.0% 4.0% 4.1% 8.4%

$1.5b to $5b 2.7% 3.5% 6.2% 4.6% 5.8% 9.9%

Over $5 billion 2.1% 3.4% 6.1% 3.9% 5.2% 9.0%

3-Year Avg.
Stock-Price Performance

< 10% 1.9% 2.4% 5.8% 4.0% 4.9% 9.5%

10% to 25% 2.6% 3.3% 5.7% 4.5% 5.3% 8.4%

25% to 40% 2.1% 2.9% 6.2% 3.9% 4.9% 9.7%

Over 40% 2.1% 2.8% 5.2% 4.5% 5.2% 9.0%

3-Year Avg.
Return on Assets

< 1% 1.7% 2.9% 6.0% 3.0% 4.5% 8.8%

1% to 5% 2.5% 2.9% 6.0% 4.3% 5.0% 9.0%

5% to 7.5% 1.6% 2.8% 5.4% 3.3% 5.5% 8.9%

Over 7.5% 2.6% 2.9% 5.5% 5.3% 5.3% 9.4%
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Table 4B

Percentage of Payroll Awarded  as Variable Pay During 1997

All Firms (n=735) Firms with Variable Plans (n=539)

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Industry

Old Economy 2.0% 3.0% 5.4% 3.8% 5.1% 8.8%

New Economy 2.5% 3.4% 7.0% 4.3% 5.2% 9.8%

Finance 2.2% 2.4% 6.9% 3.8% 3.6% 9.2%

Utilities 3.4% 3.0% 5.1% 3.9% 3.7% 6.1%

Company Revenues

< $500 mil 2.0% 1.7% 5.3% 4.1% 3.3% 8.5%

$500m to $1.5b 2.4% 1.8% 5.3% 4.4% 3.4% 8.4%

$1.5b to $5b 2.1% 3.6% 6.4% 3.5% 5.6% 9.8%

Over $5 billion 2.0% 3.6% 6.2% 3.6% 5.4% 9.0%

3-Year Avg.
Stock-Price Performance

< 10% 1.5% 2.1% 5.4% 3.2% 4.2% 8.9%

10% to 25% 2.2% 3.0% 5.4% 3.8% 4.7% 7.6%

25% to 40% 2.1% 3.1% 6.6% 3.5% 4.9% 10.0%

Over 40% 2.3% 2.6% 5.9% 4.4% 4.4% 9.7%

3-Year Avg.
Return on Assets

< 1% 1.9% 2.7% 6.3% 3.6% 4.0% 9.3%

1% to 5% 2.2% 2.5% 5.7% 3.6% 4.0% 8.2%

5% to 7.5% 1.7% 3.0% 5.7% 3.2% 5.4% 8.9%

Over 7.5% 2.5% 3.1% 6.0% 4.8% 5.4% 10.0%
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Table 4C

Percentage of Employees Receiving Variable Pay During 1997

All Firms (n=735) Firms with Variable Plans (n=539)

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Industry

Old Economy 35.8% 42.5% 42.9% 69.0% 70.2% 67.0%

New Economy 38.7% 51.9% 49.3% 69.9% 79.9% 65.3%

Finance 26.6% 43.9% 49.5% 38.5% 57.9% 59.3%

Utilities 68.6% 68.1% 68.5% 82.6% 86.4% 82.2%

Company Revenues

< $500 mil 24.6% 30.5% 34.8% 48.8% 56.5% 53.4%

$500m to $1.5b 39.0% 39.6% 42.3% 66.8% 73.6% 63.0%

$1.5b to $5b 41.6% 49.4% 49.0% 66.6% 73.4% 70.0%

Over $5 billion 41.9% 55.4% 57.0% 70.6% 76.5% 75.7%

3-Year Avg.
Stock-Price Performance

< 10% 28.9% 36.4% 39.1% 57.2% 65.1% 57.9%

10% to 25% 42.0% 50.2% 51.1% 69.6% 76.9% 71.5%

25% to 40% 36.2% 46.7% 48.8% 62.2% 67.4% 68.2%

Over 40% 33.0% 42.3% 41.6% 59.5% 71.2% 63.3%

3-Year Avg.
Return on Assets

< 1% 24.9% 48.7% 40.9% 48.5% 72.2% 57.1%

1% to 5% 40.2% 42.6% 48.2% 64.1% 67.1% 67.8%

5% to 7.5% 35.7% 47.1% 46.6% 64.7% 80.2% 67.5%

Over 7.5% 40.2% 44.3% 46.9% 70.1% 71.3% 70.4%
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Table 5

Stock Option Plans for 735 Matched Firms, by Employee Group

Number
of

Firms

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Officer
and

Executives

Industry

Old Economy 343 10.2% 12.5% 45.5% 66.5%

New Economy 100 22.0% 22.0% 67.0% 73.0%

Financial Services 95 5.3% 8.4% 33.7% 72.6%

Utilities 55 3.6% 5.5% 21.8% 50.9%

Company Revenues

< $500 mil 178 13.5% 15.7% 46.6% 62.9%

$500m to $1.5b 182 9.3% 9.3% 43.4% 74.7%

$1.5b to $5b 185 5.9% 9.2% 43.8% 68.6%

Over $5 billion 181 13.3% 13.3% 48.1% 64.6%

3-Year Avg.
Stock-Price Performance

< 10% 147 10.9% 10.2% 44.2% 70.1%

10% to 25% 195 8.7% 13.3% 43.1% 62.6%

25% to 40% 164 9.8% 12.2% 48.8% 73.2%

Over 40% 191 13.1% 12.0% 48.2% 70.7%

3-Year Avg.
Return on Assets

< 1% 138 17.4% 15.2% 53.6% 67.4%

1% to 5% 274 6.9% 8.4% 40.5% 64.2%

5% to 7.5% 138 9.4% 9.4% 39.1% 64.5%

Over 7.5% 184 10.9% 15.8% 50.5% 75.0%
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Table 6

Stock-Based Plans for 735 Matched Firms, by Employee Group

Number
of

Firms

Non-exempt
Hourly

Employees

Non-exempt
Salaried

Employees

Exempt
Salaried

Employees

Officer
and

Executives

Industry

Old Economy 343 48.1% 57.4% 68.8% 72.3%

New Economy 100 51.0% 47.0% 75.0% 75.0%

Financial Services 95 53.7% 52.6% 71.6% 77.9%

Utilities 55 54.5% 56.4% 72.7% 72.7%

Company Revenues

< $500 mil 178 50.0% 46.1% 66.9% 70.2%

$500m to $1.5b 182 54.4% 55.5% 78.0% 83.0%

$1.5b to $5b 185 47.0% 51.4% 68.1% 74.1%

Over $5 billion 181 51.9% 53.6% 70.7% 70.2%

3-Year Avg.
Stock-Price Performance

< 10% 147 41.5% 46.9% 68.7% 74.1%

10% to 25% 195 53.8% 55.9% 71.8% 74.4%

25% to 40% 164 53.7% 59.8% 74.4% 76.2%

Over 40% 191 56.0% 45.0% 70.7% 74.3%

3-Year Avg.
Return on Assets

< 1% 138 52.2% 44.2% 70.3% 72.5%

1% to 5% 274 47.4% 48.5% 69.3% 73.0%

5% to 7.5% 138 49.3% 50.7% 66.7% 71.7%

Over 7.5% 184 56.0% 62.0% 76.6% 79.3%

Stock-based plan includes stock purchase plan, stock options, stock grants, phantom stock, or company
stock in 401K plans.
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Appendix: 1997/1998 Survey Questionnaire
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Appendix-1997/1998 Survey (Page 2)
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Appendix-1997/1998 Survey (Page 3)
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Appendix-1997/1998 Survey (Page 4)


